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What is the Legacy of Cutbacks Imposed on Gulf Oil Services Sector During Covid?
The austerity imposed on the oil services supply chain in the Gulf last year during Covid 
is still here, but the tightening was completely merited because over the last few years 
everything had become inflated. There are now more efficient processes put in place 
and costs are more manageable. It was like a true correction in the infrastructure of the 
industry in the Gulf countries. 

Will the Cutbacks be Permanent?
It was a moment for reflection and change, and I think this change is here to stay. It is not 
to go back to the same ways of doing business where we had really high G&A costs and 
the gold plating of the industry. I think there is more of this institutional efficient process 
put in place. In this pandemic, the lower oil price was the engine for this change, and this 
change is here to stay. While the major projects were delayed, yes, but definitely they will 
happen now. 

What is Your Outlook for Oil Demand Recovery in 2021?
Oil demand is coming back much quicker than anybody had expected, so OPEC+ must 
balance that by adding some production to the market. I do not think anyone expected 
this level of price, and with the forecasts for crude to reach $80 or $90 they will have 
to open a little bit more. I suspect Russia will insist. Kuwait has shut in about 800,000 
barrels of capacity and we are very keen to put some of that back into the market.

Does the Kuwaiti Government have the Political will to Impose Much Needed Reforms? 
The political system we have here works on consensus, and as you can imagine most of 
the reforms needed are not popular. People do not want to see new taxes imposed. They 
do not want to change things. They are really change averse. But I think at the end of the 
day, these things must happen, and just like the rest of the region it must be done with 
consensus as well. Yes, this is not popular, but I do not think there is any other way around 
it. 
*Paraphrased comments
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