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Fujairah hub is fueling your
capacity for trade.
And so is its oil inventory data.
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Foreword

The Year of the Rooster,
but is Anyone Listening...?

By Sean Evers
Managing Partner, Gulf Intelligence
ach year is related to a Chinese zodiac
animal according to the 12-year cycle – 2017
is the Year of the Rooster. The Rooster in
Chinese culture is almost the epitome of
fidelity and punctuality – for ancestors who had no alarm
clocks, the crowing was significant, as it could awaken
people to get up and start to work. Another symbolic
meaning the chicken carries is exorcising evil spirits.
We could perhaps do with a bit of those powers given
the level of “fire & fury” that has been rocking the world
since the alarms started ringing to get us off the beaches
and back into the office with the end of summer.
In the last few weeks alone we have had the threat of
Nuclear War surface in Asia, alongside once in a lifetime
earthquakes and hurricanes the size of France ripping
through the Americas and drowning the 4th largest
city in the US. Quietly in the background, grabbing few
headlines, more than a thousand people were killed by
flooding and landslides in northern India, Nepal and
Bangladesh, which itself is trying to absorb hundreds of
thousands of refugees fleeing genocide in Myanmar.
And yet few bells are ringing.
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The stock markets globally still want to dance to the
music of double-digit leaps to new records, and while
increasingly more voices are warning that the band
resembles the orchestra on the Titanic, most Central
Banks refuse to take away the punch bowl of free money
and just keep on printing.
In a parallel corridor, crude oil sits like a bored child
in the back seat of a $50 car on the way home from the
seaside oblivious to the biblical images blasting across
the iPhone with Armageddon geopolitical subtitles
wandering across the screen as the North Korean
hydrogen bomb blast test sends waves around the world
3 times.
People born in the Year of the Rooster according to
the Chinese zodiac, have many excellent characteristics,
such as being honest, bright, communicative and
ambitious. Most of them they say, are born pretty or
handsome and have a preference for dressing up. In daily
life, it is believed they seldom rely on others, they might
be enthusiastic about something quickly, but soon be
impassive.
In either case, it strikes me that we need the proverbial
Rooster to crow a lot louder, or for hearing aids to be
distributed to those in need. There is help around
the corner as 2018 is the year of the Earth Dog and its
characteristic word is ACTION! . n
Thegulfintelligence.com
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Upgrading a Historic Dialogue

The most recent example is
illustrated by the sacrifices made
by these countries in the past few
months in cooperation with nonOPEC countries to restore stability to
the oil market. Over the years, it has
been proven that significant volatility
in the markets hurts all interests.

GCC’s Oil: Setting the
Record Straight
By H.E. Khalid Al Falih, Minister of Energy, Industry & Mineral Resources, Kingdom of Saudi Arabia
he historic economic
reforms and
transformation in GCC
countries currently
underway could be interpreted
erroneously and lead to unintended
messages, including the idea that
our countries are moving towards a
major oil renunciation. We are fully
aware that oil will remain central
to our economies in the Gulf, in
our lives as individuals and in the
lives of people throughout the
world. In the same vein, diligence

T
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to maintaining our position in the
global oil market will not prevent
us from developing renewable
energy sources.

Media must deal
with four aspects
of the petroleum
industry with the
professionalism they
deserve:

1. The negative image of oil
producing countries, including the
GCC, and the claim that we exert
pressure on consumers in the oil
market. Some even claim that GCC
countries, and their cooperation
through OPEC, blackmail consumers
to achieve financial gains for our
countries. They ignore the huge
concessions and heavy burdens
borne by the GCC countries to
maintain the stability of the oil
market and the balance between
producers and consumers’ interests.

2. Inaccurate and scientifically
unsubstantiated content; first
about oil reaching its peak and
then about expectations to attain
peak demand. Studies have proven
that such statements are false and
have been launched to promote
other sources of energy and some
countries’ economic interests.
Moreover, independent
scientific studies affirmed that
the world’s oil reserves, which
were proven to be scientifically
viable and economically feasible,
are sufficient for decades to come
despite the increasing demand.
This is especially the case if
the reserves are handled in a
responsible manner and benefit
from the application of modern
and innovative technologies.
3. Countering the view that the
petroleum industry is totally
responsible for environmental
pollution and climate change.
They ignore major consumer
countries that do not pay any real
attention to the environment and
overlook the continuous efforts of
the GCC countries to contribute
to protecting the environment
and fulfilling their obligations to
relevant international agreements,
such as Gulf governments’
support of the Paris Agreement.
In Saudi Arabia for example, we
recently launched the Initiative of
Custodian of Two Holy Mosques

for Renewable Energy to generate
10 gigawatts of renewable energy
within seven years.
4. Reports regarding the size of
revenues and the financial value
generated by the oil consuming
countries. Contrary to the
misleading claims of media reports
that producing countries are the
only winners in the oil industry, we
find that 40% – 80% of the value of
a litre of fuel in some consuming
countries is allocated as taxes
received by local governments.
The aforementioned issues and
many others confirm that GCC
countries need a petroleum media
to educate the public at home and
abroad about the various areas of
industry and the fundamental role
it plays in the global economy and
in everyday life.

What are the
secrets to building a
successful petroleum
media ecosystem?
The answer consists
of four key pillars:
1. The most important pillar is the
combination of all stakeholders’
efforts to create effective and
integrated partnerships that adopt
the development of skilled and
promising petroleum journalists.
2. Discovering talented individuals
who show a real passion to work
in the petroleum media field,
especially those at university.
They must be supported with
scientific knowledge, research and

survey skills. They must also be
supported with knowledge of basic
information about the petroleum
industry, related sciences and key
aspects of the local and global
economy.
3. Developing effective and
sustainable partnerships amongst
media institutions. This includes
specialized and distinguished local,
regional and international media
and research institutions, as well
as ties with major oil companies.
The aim is to develop, adopt and
support academic and professional
training and developmental tracks.
4. Media professionals must be
aware that they play the most
effective role in developing their
career and promoting their skills.
They must not rely on others,
but dedicate themselves to the
profession. They must build their
professional relations locally and
internationally to build a solid
foundation of ethics.
We in Saudi Arabia, and especially
in the Ministry of Energy, stand
ready to cooperate and support any
comprehensive and sustainable
initiative to achieve these
improvements. I also propose
that the name of this Forum, the
GCC Petroleum Media Forum,
is changed for 2019 to include
all industries across the energy
spectrum.
The petroleum industries in the
GCC have a fascinating history and
these stories must be shared with
our people and highlighted to the
whole world. Let the Forum – be
a new starting point to build the
energy media that we want and
deserve. n
Thegulfintelligence.com
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A
New
Era
of
Communication

Out with the Old, In with the New
By H.E. Eng. Suhail Al Mazrouei, Minister of Energy, UAE

6
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e must harness today’s
positive momentum between
governments, industry and
media to carve out a new
standard of professionalism and trust across
the GCC. Gatherings like the GCC Petroleum
Media Forum in April this year are highly
important to us, as leaders and decisionmakers, to improve the true portrayal of
the petroleum industry in the local and
international media. Providing an accurate
viewfinder into the GCC’s oil and gas sector
is also key to raising awareness of the
importance of our natural resources.
We want to extend our contribution
towards building relationships between staff
working in the public and private sectors,
media and academia by using innovative
communication channels that lead to
sustained and positive change. The appetite
for such improvements is clear. The Forum
attracted officials, media personnel, students
and academics from across the Gulf to
exchange knowledge, share experiences and
strengthen strategic communications.
We are privileged to have a mix of
traditional and modern media facilities and
the presence of established and seasoned
media personalities in the region, which
are all gaining more prominence. This is in
part thanks to technological expansions.
This includes distinguished social media
influencers; the GCC has one of the highest
social media penetration rates worldwide.
We will not turn down a professional
journalist who wants an interview, or a
meeting. But there are things that we will
not be able to talk about. Some individuals
in the media must stop continually pushing
for such information as it does not help build
trust. We can sometimes be asked the same
question five times in one day by the same
individual – a question that we have already
said we cannot yet answer.
We want to engage in longer term
relationships with the media that are based
on the right information. But everyone must
remember that such information comes
when the time is right. The credibility of
our countries and the credibility of the
organizations we represent – OPEC and the
GCC, for example – are more important

W

Sometimes we read
the headlines and think
there has been a disaster, when
in fact the oil price has merely
dropped by twenty cents.”
than individual ministers. Oil ministers
will change, but the credibility of the
organization and country will remain.
We need a cooperative attitude from the
media in terms of how they deal with us
and how they get the right information to
the market. For example, there has been a
fundamental change in the transparency
and sharing of data, such as OPEC’s data,
which is now publicly available. But I worry
about how data can be selected to create a
story that does not reflect reality. Sometimes
we read the headlines and think there has
been a disaster, when in fact the oil price has
merely dropped by twenty cents.
Media professionals have easy access to a
tremendous wealth of information thanks
to technological expansions, which means
that stronger analytical skills are required.
Journalists must be able to analyze information
before it becomes news. For example, I was
asked by media personnel recently if Saudi
Arabia is exporting oil from the UAE’s Port of
Fujairah. In response, I asked them if Saudi
Arabia has a pipeline to Fujairah? No. Did we
hear this information from state-owned Saudi
Aramco? No. Have we heard it from the UAE’s
state-owned ADNOC? No. The media must go
and get the information from the source – this
is the first step to being a professional. Always
contact the company, as the ‘news’ may just
be an internal study that will have no impact
on the market. Analysis is the business of
the analyst. We as ministers are also market
professionals and we will tell you what we
think; we tend to be right more often than not
in recent history.
A New Rulebook
Many steps can be taken to improve
the current dynamic. Greater emphasis
should be placed on accurate reporting
and publishing and information must be
harvested from facts and not based on
Thegulfintelligence.com

7

Upgrading a Historic Dialogue

A New Status Quo?
Information is knowledge
and knowledge is power.
We have more information
at our fingertips today than
ever before – it must be used
wisely. Since the world’s first
newspaper was created in
the early 1600s, the nature of
reporting has changed almost
beyond recognition. Today’s
highly competitive 24/7 cycle
of petroleum media is fed
by an ever-growing array of
titles and news mediums. The
deadlines are tight – news is
reported in minutes and hours,
not days – and consumers’
demands are higher than
ever before. But this cannot
jeopardize accuracy, which is
the first and most important
rule of journalism. The same
ethos must also apply to those
in industry and government,
who are responsible for sharing

information that must be
timely with the correct data
and messages. The entire
energy ecosystem must
adjust to keep pace with
the unprecedented change
in the energy markets,
including the rapid growth
of social media as a tool of
communication. Decision
makers in government,
industry and media need
accurate information in order
for GCC countries to profitably
and efficiently meet the 49%
growth in the Middle East’s
energy consumption by 2035,
as forecast by BP’s Energy
Outlook. Correct information
leads to sound decision
making – it is a simple equation
that the entire ecosystem
must keep at the forefront
of their minds. Every facet
involved in petroleum media –
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government, industry and media
– must re-focus their efforts to
bolster transparency, contact
building and fact-checking.
Updating the guidelines for the
petroleum media in the GCC
requires a collaborative effort,

which is free from blame and
finger-pointing. The GCC is
entering a new chapter that has
the potential to create a worldleading petroleum media - but
everyone must be on board.
Now is the time for unity.

I was asked by media personnel recently if Saudi Arabia is
exporting oil from the UAE’s Port of Fujairah. In response,
I asked them if Saudi Arabia has a pipeline to Fujairah? No. Did we
hear this information from state-owned Saudi Aramco? No. Have we
heard it from the UAE’s state-owned ADNOC? No.”
rumors and speculation. There must also be
more focus on preparing qualified official
spokespersons within the oil and gas sectors
and coordination and communication
should be strengthened with the new
generation of young influencers using
social media. We also welcome the idea of
integrating a prize for young and upcoming
journalists at the next Forum to encourage
the next generation into energy reporting.
Self-responsibility and internal monitoring
must be established amongst those handling
and publishing data and information.
Access to data, understanding statistics
and language skills are also challenges that
need to be addressed. The same goes for
assimilating specialized information and
data analysis.
The next Forum should encompass all
8
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energy forms, from petroleum to renewables.
These are all ways of providing energy to
humanity and the oil and gas industry must
work with other elements in the energy market
to deliver a balanced equation. Each country
chooses the structure that best fits their
requirements to have a balanced energy mix.
The Forum has enabled us to start
building a roadmap to improving that
relationship and we will work with the media
to deliver this. Building trust between us
and our partners in the media is time well
spent. We must keep discussing strategies
and mechanisms that can lead to clear and
accurate media messages. This is essential
to enhancing the minds of our future
generations. Thinking about energy is
thinking about the future. We cannot afford
to be idle. n

Specialised knowledge from
a special banking partner
As one of the few banks in the United Arab Emirates to have a dedicated
energy and marine unit, National Bank of Fujairah is uniquely positioned to
provide bespoke solutions to the marine oﬀshore, oil and gas sectors. With
a signiﬁcant portfolio of ﬁnanced vessels, our experience in the sector has
enabled us to play an ongoing role in the expansion plans of UAE ports,
and also ensured that we understand the unique banking requirements of
both facility operators and trading companies. When it comes to
developing a sustainable future for your business, look no further than NBF.

Energy and Marine
8008NBF(623)
nbf.ae
Thegulfintelligence.com
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THE 2nd OXY OMAN
STUDENT AWARDS

for the Advancement of Post-Graduate Education in Oman

CALL FOR NOMINATIONS
The 2017 OXY Oman Student Awards recognize outstanding young Omanis
destined to be the country’s future energy industry and academic leaders, who will
contribute to building the knowledge economy detailed in the Sultanate’s Vision.
Four distinguished individuals will be presented with their award at the Oman Energy
Forum on November 28th, 2017.
Stakeholders from industry, academia, as well as students, are invited to nominate top
individuals for the Masters and PhD award categories.

PHD AWARD CRITERIA

MASTERS AWARDS CRITERIA

✓ Omani National or Oman-based and
Oman-educated for a period of 10
consecutive years

✓ Omani National or Oman-based and
Oman-educated for a period of
10 consecutive years

NOMINATION
REQUIREMENTS

✓ Near completion of PhD or a recent
PhD graduate in an energy-related
field

✓ Near completion of Masters or a
recent Masters graduate in an energyrelated field (Degree must have been
completed within the past two years)

To submit a nomination
please send the following
to briancozzolino@
gulfintelligence.com

✓ Demonstrates potential to be a future
thought leader in the energy industry
in Oman
✓ PhD dissertation should be relevant
to Oman
✓ Extra weight given to doctorate
research that would have a clear
impact on the advancement of
industry
✓ Demonstrate the intention of
working in Oman

10

✓ Demonstrates potential to be a
future thought leader in the
energy industry in Oman
✓ Current or planned involvement in
energy-related research in Oman
✓ Demonstrate the intention of
working in Oman
✓ Extra weight will be given to those
with intent to pursue a PhD
✓ Exemplary Undergraduate
and Graduate grades

1. Nominee CV
2. Published Content
3. Letter of
Recommendation
4. Personal Statement
5. Masters Thesis or
PhD Dissertation

The Status of the Energy
Industry’s Communications
& Media Engagement
Which of the following makes the greatest contribution to poor
media coverage of the regional energy sector?
A – Journalists suffer from a lack of access to decision makers
B – Journalists are not adequately trained on the technical complexity
of industry
C – Corporate comms/media relations executives do not have access
to timely and relevant data

Tesla’s market capitalization recently surpassed that of General
Motors, making it the largest US-based automaker by that
metric. How should oil producers’ corporate comms teams spin
this narrative?
A – Good news story
B – Bad news story

D – Corporate comms executives do not have adequate training to
communicate complicated technical subjects

67%

22%
14%
4%

Disruptive technologies – Big Data,
automation, artificial Intelligence – will
accelerate the transformation of the
oil industry over the next decade and
make it difficult for the Gulf’s national
oil companies to maintain their dual
responsibility of revenue generation
and the social contract of national
employment. This is a major and long
term trend story that the media and
corporate communications teams are
behind the curve on.

D

E

A
The rise of fake news propels
journalists and corporate
communications executives
onto the same side, triggering a
greater urgency to transform their
relationship from an adversarial
posture to a professional partnership.

68%

• Storage of crude oil, condensate,
naphtha, gasoline, gasoil, diesel, jet
fuel, kerosene, cutter stock
and fuel oil

• Plan to expand to 1.4 million cubic meters
across 27 tanks
• Use of a new multi-berth facility
for discharge & loading

S.A. & the Government of Fujairah

• Tank-to-tank blending and
in-line blending facilities
• In tank circulation
• Two truck loading racks
• Transfers to and from other storage
facilities in Fujairah

SOCAR AURORA Fujairah Terminal FZC
Al Mina Road, Fujairah, UAE
Postal address: PO Box 5385
Fujairah Free Zone 2, Fujairah, UAE

17%

C

• 352,000 cubic meters operational

• Joint venture of SOCAR (State Oil
Company of Azerbaijan), Aurora Progress
33%

B

• State-of-the-art engineering

• Located in the strategic oil trading hub
of Fujairah

E – Too many language barriers and cultural diversity in media and
corporates comms
43%

A

• Independent Storage Facility

B

Tel: +971 9228 2202
Fax: +971 9228 2203
Email: info@socar-aurora.com

80%

A – Agree
B – Disagree

A –  Agree

32%

B –  Disagree

20%

A
12
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B

A

B
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New Ideas, New Rules

CO2 Matters...
But So Do Costs
By Claude Mandil, Former Executive Director, International Energy Agency (IEA)
mong many unknowns,
we can expect three
domains of certainty to
impact energy markets
through to 2040.
1. The global population will
dramatically increase (albeit at a
slower pace), particularly in Africa
where energy consumption per
capita is currently the lowest.
2. Fossil fuel resources will remain
plentiful, contrary to what some
were fearing a few years ago; this
is due to the shale revolution and
lower demand growth trimming as
a consequence of energy efficiency

A
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gains and renewables policies.
3. The climate is changing
more strongly and faster than
anticipated. Combatting GHG
emissions is not only a must, but
a matter of urgency: the sooner we
curb GHG emissions, the better
the result. That is why I assume
that the 2015 Paris Agreement will
be fully implemented – failing to
achieve this would draw the world
into unchartered territory.
Now what about the uncertainties?
The main one is electricity mass
storage and whether it will become

commercially available. If the
answer is yes, we can predict
that electricity will become the
dominant energy consumed,
including in domains where it
is today poorly developed, such
as space heating and transport.
The reason is that you can always
produce electricity without emitting
CO2. As both power demand and
supply will be increasingly
variable, storage will be
the solution to avoid
expensive investments
in production and
transport capacities.

If scientists and engineers
however fail to provide safe, large
and cost-effective storage products,
space heating and transportation
will remain the domain of choice
for fossil fuels. Does that mean that
we should abandon any hope to
limit global warming to less than
2°C? Not necessarily, but the tools
become more diverse and more
difficult to implement.
Examples of these tools include
hybrid vehicles that can consume
less than 2 litres per 100 km and
hybrid buildings using electricity
for heating when it is available
and cheap and natural gas when

The demographic surge in Africa
renders the prospect of North
American style energy consumption
simply unviable going forward.”
it is not, for example. CCS will
also be key for abating industrial
emissions from steel, cement,
fertilizers and refining, etc.
The demographic surge in
Africa renders the prospect of
North American style energy
consumption simply unviable
going forward. We cannot avoid
the deep, necessary changes in our
behaviors that are now required;
these will certainly be different but
not necessarily make us less happy.
We cannot continue to ignore the

costs related to our policy choices
and moreover to let the end-user
consumer ignore it; we need to
implement the least-cost options
first. To make this clear, we should
scrap all energy subsidies and give
a price to CO2 emissions, which
triggers appropriate investments
in low carbon energy production,
energy storage and energy
efficiency. The urgency today is
addressing global warming and
policy tools for that purpose should
be technology neutral. n

Thegulfintelligence.com
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New Ideas, New Rules

By John Defterios, Emerging Markets Editor/Anchor, CNNMoney

ne can become
romantic about the
rebuilding of the
ancient Silk Routes,
but the trade links being reestablished in the 21st Century
have nothing to do with nostalgia.
Rather, they are all about business,
especially when it comes to the
arteries of commerce being built
from the Middle East to Asia.
The size of Saudi Arabia’s King
Salman entourage on his recent
tour of Asia attracted most of
the attention, but there are big

O
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business and political priorities
that drove this month-long
journey. They can be broken down
into three categories: energy,
diversification and geo-politics. But
the overarching theme was: Asia
remains a big deal to the Kingdom.
“As Saudi looks to the future,
Asia of course is front and center.
It is two-thirds of the world’s
population, half of its economy and
those shares will only grow. Asia is
Saudi Arabia’s commercial future,”
said Ben Simpfendorfer, Founder
and CEO of Silk Road Associates.

As the world’s number one
exporter of oil, energy took top
billing in this Saudi Arabian version
of shuttle diplomacy.
On the first leg of the King’s visit
to Malaysia and Indonesia, Saudi
Arabia signed deals worth $13
billion to expand downstream
operations. State oil giant Saudi
Aramco plans to double its refining
capacity to 10 million barrels a
day by 2025, according to Riyadhbased Gulf Research Center. These
transactions could help bolster the

initial public offering (IPO) plans
for Aramco next year.
But basic crude still matters and
fresh demand is coming from this
part of the world. Asia represents
nearly a third of daily global
demand at 31.4 million barrels
last year. It is a fact not overlooked
by the major producers, with the
Kingdom vying against the other
Gulf states, plus Iran and Russia,
for their slice of the Asian market.
The name of the game in oil is
new demand growth and right now
Asia represents the industry’s pot
of gold. According to FACTS Global
Energy, of the estimated daily
demand increase of 1.4 million
barrels a day, one million is coming
from Asia.
“Saudi Arabia’s largest market
is no longer China but Japan now.
This is why the King is going to
Japan... it is very important for
them that they keep the Japanese
market warm,” said Fereidun
Fesharaki, Founder and Chairman
of FACTS Global Energy.
The Kingdom is also considering
whether to list part of the Aramco
IPO in Tokyo, which is another
reason to carefully court Japan’s
investment community.
After Japan, came the visit to
Beijing, where Aramco has its Asian
headquarters. Saudi Arabia and
China have already set up refineries
in each other’s territories to cement
their energy co-dependence.
Whilst this latest trip did not
produce concrete deals, there is
clearly a willingness to do more
as outlined in $65 billion worth of
memorandums of understanding
(MOU) between Riyadh and Beijing.
The UAE has a well-defined Silk
Road strategy to bring together the
policy interests of the Ministries of
Foreign Affairs and Energy and UAE
Inc. if you will. It started in China
and is making its way to India. At
the start of 2016, the Crown Prince

Asia represented nearly a third of daily
global demand at 31.4 million barrels
last year. It is a fact not overlooked by the
major producers, with Saudi Arabia vying
against other Gulf states, plus Iran and Russia,
for their slice of the Asian market.”
of Abu Dhabi, Sheikh Mohammed
bin Zayed Al Nahyan, convened a
high-profile tour of India to expand
trade ties already worth $75 billion
a year. Energy is a key pillar of that
strategy with current demand on
Abu Dhabi’s crude running above
300,000 barrels a day.
“That can go much higher and
there are many, many areas to
explore in the oil sector, among
them of course is strategic reserves,
greater sales of UAE oil to India and
downstream,” according to Anwar
Gargash, the Minister of State for
UAE Foreign Affairs.
China and India’s combined
market share, according to the
Dubai Mercantile Exchange, has
tripled to 16% of daily demand
since 1990 and is expected to
double between now and 2040.
But there is plenty to consider
beyond energy, especially in Far East
Asia. Saudi Arabia is eager to have
China assist in its drive to diversify
what is the Middle East and North
Africa’s largest economy, a top
priority of King Salman’s young but
powerful son, Deputy Crown Prince
Mohammad bin Salman.
The Saudi Vision 2030 aims to
reduce what he said is the country’s
addiction to crude, boost the role
of the private sector and make the
Kingdom a competitive hub for
manufacturing and services.
“When you have to start
thinking of your non-oil future,
basic manufactured goods or
service offerings, then all of a

sudden geography matters,” said
Simpfendorfer.
King Salman’s tilt to Asia
dovetails nicely with China
President Xi Jinping’s “One Belt,
One Road” plan. The initiative is
designed to connect China with
over 60 countries from Asia to the
Middle East and Europe, with the
rebuilding of infrastructure to
facilitate trade.
China, with its one-party,
communist party structure, makes
it common practice to put in longterm strategic plans. This approach
can benefit the Kingdom, which
lacked such thinking beyond oil
until the 2030 plan was launched
last year.
“You have somebody in China who
has technology, money, people and
the market and somebody in Saudi
Arabia who wants to look at future
options – the Chinese provide the
options,” said Fesharaki.
Those options, strategists
explained, take on added
importance today with US President
Donald Trump in office. He has
not defined Washington’s policy
in the Middle East with all its
complexities, especially the longstanding rivalry between Riyadh
and Tehran.
“Saudi rediscovered Asia over
the last ten years, yet momentum
was fading. With a less certain
political landscape, the re-pivot to
Asia has been reinvigorated,” said
Simpfendorfer. n
Thegulfintelligence.com
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over the coming decade. The Kingdom’s
peak electricity is forecast to hit 90,000
megawatts (MW) in 2022, from the installed
capacity rates of around 70,000 MW in the
first quarter of 2016 – nearly a 30% increase.
Qatar will need to spend $9 billion between
2016 to 2020 to add another 5,200 MW of
capacity, while Kuwait is eyeing 9,000 MW
in additional new capacity by 2020 from
current levels of around 14,000 MW.
These big-ticket investments will pay off
in the long-term if the industry irons out
the wrinkles of inefficiency now. Doing
it sooner rather than later is better and
cheaper than backtracking to fix bottlenecks
in the 2020s and beyond. Establishing an
integrated one-stop shop of solutions to
support power plants and distribution
networks in the Middle East is gold dust in
today’s competitive global environment. But
quantity is not everything; it is paramount
that operators strive to be increasingly
efficient.
Updating infrastructure with 24/7
monitoring of plant equipment and
maintenance recommendations will
curb unplanned downtime – a threat that
worries every operator. Digital solutions
form the modern-day core of an integrated
approach, as predictive analytics, cloudbased computing and automatic sensors
can pinpoint and resolve issues before they
occur.

Gulf Power:
Plugging Black Holes of Inefficiency
By Ghassan Barghout, President & CEO of GE Gas Power Systems, MENA
n an industry beholden to high
operational and maintenance bills,
power operators understandably
reel from conversations about
integrating efficiency into existing and new
infrastructure. But this short-termist approach
at a time when the Gulf’s demand forecasts are
on an upward trajectory risks two results that we

O
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unanimously want to avoid – costly mistakes
and hampered supply.
The GCC’s power capacity needs to expand
at an average annual pace of up to 8%
between 2016 and 2020 to meet demand,
according to Saudi Arabia-based Apicorp.
Accordingly, Saudi Arabia is expected to
invest $133 billion in electricity projects

There is huge scope to unlock a treasure
chest of data-driven efficiencies; just 2%
of data in the power markets is currently
analysed and applied to improve operations.
Yet there are more than 3,100 sensors and
actuators generating data in a single gas
turbine power plant. This illustrates the
huge data potential that can be leveraged
to sharpen efficiency. Industry will only feel
the full benefit of better data management if
most stakeholders are involved. Patchwork
applications delivers patchwork results.
GCC operators need to harness this
information and transform their knowledge
into power, as per their bids to transition from
hydrocarbon-centric to knowledge-based
economies over the coming two decades.
Digital efficiencies can contribute to saving

Big ticket investments will pay off
in the long-term if the industry
irons out the wrinkles of inefficiency
now. And it is better than backtracking
to fix bottlenecks in the 2020s.”

133

Saudi Arabia
is expected
to invest
$133 billion
in electricity
projects over the
coming decade.
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Qatar will need
to spend $9
billion between
2016 and 2020
to add another
5,200 MW of
capacity.

3,100

The number
of sensors
and actuators
generating data
in a single gas
turbine power
plant.

1.5

The tip of the
propeller blade
at the Bouchain
power plant
moves at 1.5
times the speed
of sound.

GE’s customers up to $1 billion in operational
and maintenance costs over the coming
decade. These savings will only become more
valuable as power demand soars.
Establishing new benchmarks of operational
and environmental efficiency is essential
to ensure operations are continually
strengthened in the Gulf and beyond. In
partnership with EDF, GE’s combined-cycle
power plant in Bouchain, France set a World
Record due to its staggeringly high efficiency
rate of 62.22%. The plant can reach full
power in less than 30 minutes and creates
55% less CO2 emissions than a standard
thermal power plant, which gives operators
the ability to respond almost immediately
to fluctuations in power demand while
protecting the environment.
GE applied its Digital Power Plant to
the Bouchain plant, which includes using
real-time data to improve operations and
predictive insights for reliability. With a
capacity of 605 MW, the plant can generate
the equivalent power needed to supply
680,000 homes and the tip of the propeller
blade clocks a speed of 1,931 kph – 1.5 times
the speed of sound.
One size cannot fit all; the industry is too
large and complex. Instead, we must focus on
a holistic mix of solutions – power generation
technology, digital transformation and
enhanced maintenance – that enables us to
set new world records at a much faster rate.
This is how we accelerate the evolution of
our industry and guarantee that manageable
expenditures, energy security and
environmental goals are met. With no pause
button for the Gulf’s blooming appetite,
power investors and operators must track the
yellow brick road laid by efficiency to arrive
at a destination of robust balance sheets and
seamless output. n
Thegulfintelligence.com
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Pearls of Wisdom

Understanding the Dynamics of
Tomorrow Better than Yesterday?

• H.E. Dr. Ibrahim, Economic Advisor to H.H. the Emir of Qatar
• Noé Van Hulst, Ambassador of the Netherlands to the OECD & Chairman, IEA Governing Board
• Walid Khadduri, Former Editor-in-Chief, Middle East Economic Survey (MEES)
• Marwan Masri, Former President & CEO, Canadian Energy Research Institute (CERI)
• Dr. Mark H. Weichold, Halliburton Engineering Global Programs Professor and Associate Dean for Academic Affairs, Texas A&M University, USA
• Moderator: John Defterios, Emerging Markets Editor/Anchor, CNNMoney

John Defterios: We are at a key point when it
comes to the transition that is happening in the
energy sector. Technology is developing so quickly,
both in traditional markets and new hydrocarbon
markets like the US shale and renewables. What
are your thoughts on the pace of this transition?
Dr. Ibrahim: Fossil fuels will remain the
dominant energy source for the foreseeable
future – they represented 86% of the energy mix
in 1973 and now they are at about 81%. Most of
the decline has not come from the introduction
of low carbon energy resources, but rather from
nuclear. From that angle, I would not say that
there has been a revolutionary transition, but it
is coming and we hope it comes soon.
John Defterios: Marwan – you have worked in the
renewables sector in California. Are the billions
of dollars going into the renewables sector a lead
indicator that we’re going to get a much more rapid
change in the overall energy mix?
Marwan Masri: Energy transitions are not new.
We’ve done wood and then coal, oil and gas.
And now renewables are beginning to come to
the market. Past transitions took a century or
more to move from one fuel to another. The
pace of change is getting quicker now, but the
missing element is the role of policy. Transition
does not happen on its own; it is driven and
influenced by government policy and by
incentives that are administered and used
effectively. It has taken a 40-year effort to bring
solar into its relatively competitive position
today with other fuels. Although the market is
still growing, it’s a very small fraction of global
renewable energy. In 30 years, we will still have
fossil fuels as a dominant energy source. New
fuels coming in still have issues that need a lot
of work before they can become mainstream
and replace fossil fuel energy.
John Defterios: What maintains the dominant
role of fossil fuels? Is it heavy industry and
transportation?
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Energy transitions are
not new. We’ve done
wood and then coal, oil and
gas. And now renewables
are beginning to come to
the market. Past transitions
took a century or more
to move from one fuel to
another. The pace of change
is getting quicker now, but
the missing element is the
role of policy.”
Noé Van Hulst: Renewables have become
mainstream; something really has changed.
If you had asked me ten years ago, I would
have been much more skeptical. But now,
I see it happening – both in government
policy, in industry and in cities. Everyone
wants a cleaner future with less pollution.
It’s what the young people want and they
are right to ask for it. Is it going to be as
quick and fast as some people would like?
Probably not. It’s going to take time, because
it’s a huge challenge. It’s good that there are
targets, but there will still be bumps in the
road. You will have the problem of heavy
trucks, of petrochemicals, for example.
A lot of the western world has been built
around the manufacturing industry and
nobody has yet shown how we can run a
chemicals industry and a steel industry with
zero emissions. That’s what we need to start
thinking about. A lot of R&D is still needed to
make that happen and to crack the nuts that
haven’t yet been cracked. And let’s not forget
about energy efficiency. The demand side is
incredibly important and we need to get a
much better handle on that in this region.
Thegulfintelligence.com
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48%
Which of the following macroeconomic trends could have the greatest
impact – directly or indirectly – on the Middle East’s oil industry up
to 2020?
A. Gulf states’ budget deficits

21%

21%

B. China’s slowing GDP growth
C. Rising interest rates across OECD – returning to historic averages
D. Trump’s ‘America First’ policies
E. India’s emergence as world’s 3rd largest energy consumer

4%

A

John Defterios: We have seen demand growth
hold strongly between 1.1 million and 1.4 million
barrels a day in the last two years or so. Does that
equation start to change when efficiency kicks in?
Walid Khadduri: What concerns me is the
fact that we’re in an era now where, because
of shale oil, there is a cap on prices. How
are the oil producing countries in the region
going to deal with that? Will we go over $50/
bl or $60/bl? It doesn’t look like it for now.
Global demand overall is rising because
of ever-increasing populations and rising
standards of living, but there is overall
stability in demand. Again, the question for
us here in the Middle East is can we really
manage and diversify our economies to live
with a lower oil price for the foreseeable
future?
Dr. Ibrahim: Gulf economies should detach
their energy policy from their other economic
development requirements – the two should
almost develop separately.
Dr. Mark H. Weichold: The beauty of
hydrocarbons is that the production and
distribution of the energy is very well known
and almost routine. The other aspect is that
the storage of the energy is almost natural
– you’ve got a tank that contains oil and a
cylinder that contains compressed gas. It’s
relatively straightforward. The equivalent for
short electrical energy is not at that stage. I
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The critical part of making
renewable energy successful
– be it wind, solar or others – is a
mechanism to store that energy.
We can produce and distribute
electricity, but to store it in an
efficient way is more complex.”

think the critical part of making renewable
energy successful, be it wind, solar or others,
is a mechanism to store that energy. We can
produce and distribute electricity, but to
store it in an efficient way is more complex.
John Defterios: Could we have a
breakthrough on electric power storage
in the next five years? Technology and
disruptions are happening much faster now
than they did 15 years ago.
Dr. Mark H. Weichold: We could. There are
some remarkable things happening now in
materials research and nanotechnologies
hold a lot of promise. We’re gaining a lot of
knowledge about the various types of nontraditional batteries and I think we’re on the
verge of something, perhaps within the next
five years.

E

Marwan Masri: Work on storage has been
going on for a very long time. The previous
Secretary of Energy in the US, Ernest Moniz,
set energy storage as a priority when he came
to office and the US is still not there. It is
technically a very difficult thing to do, but also
the resources and policy needed to bring it
into market are just not there. But looking out
ten years to 2030, it would be more likely that
storage will be here. Everybody knows what the
payoff will be once it is. It will make renewables
mainstream and perhaps even speed up the
transition to that source of fuel.
Noé Van Hulst: A lot of countries are pooling
their resources and doubling their R&D
efforts to find innovative storage solutions for
renewable energy. Nobody really knows when
it’s going to happen, but we are trying very hard
to push that frontier.
John Defterios: If we look at one of the GI
Industry Survey questions: “Disruptive
technology like big data, automation and
artificial intelligence are said to accelerate the
transformation of the oil industry over the next
decade and will therefore make it difficult for
the Gulf NOCs to maintain current employment
levels. Can NOCs maintain their dual responsibly
of revenue generation and the social contract of
national employment?”
In the context of this question, are Saudi
Arabia’s 2030 Vision employment targets
realistic, for example? They have suggested 1.5
million jobs to be created by 2020. Saudi Arabia
currently generates anywhere from 15,000 to
25,000 new jobs a year. So, that is well off that
1.5 million mark.
Dr. Ibrahim: We started economic
diversification and transformation way before
the oil price build-ups. We started it with
our Qatar National Vision 2008 – earlier than
Saudi Arabia. There was a lot of ambition; we
had the National Development Strategy, which
addressed economics, environment, social
problems and employment. The objectives
were there, but we did not start right away.
We need a comprehensive and transparent
policy. The people should know what we are
doing – we should say this is what we have and
this is what we can do and you should be with

There are some remarkable
things happening in materials
research and nanotechnologies hold a
lot of promise. We’re gaining a lot of
knowledge about the various types of
non-traditional batteries and I think
we’re on the verge of something,
perhaps within the next five years.”
us. Again, it must be a transition. It must be a
target, but the speed should be steady.
Marwan Masri: It is also important that
employment targets are tied to a set of policy
tools designed to get to a certain point. Some
industries are labor intensive, while others like
the hydrocarbons industry are more capital
intensive. Whether the target is reached or not
depends on whether there are actions taken
to diversify the economy and create other
industries that are more labor-intensive than
hydrocarbons.
John Defterios: A second GI Industry Survey
question: “Which of the following macroeconomic
trends could have the greatest impact directly or
indirectly on the Middle East’s oil industry through
to 2020?” Is it Gulf states’ continuing budget
deficits, China’s slowing GDP growth, rising
interest rates in the Organization for Economic
Co-operation and Development (OECD), Trump’s
America First policies or India’s emergence as the
world’s third largest energy consumer?
Walid Khadduri: My main concern is the fact
that the region is not stable. We already have
problems in Iraq, Syria and Libya – countries
that are being devastated. And they have
emigration in the millions that we must
support somehow. This could really devastate
any possibility of reform in the way that the
military complexes are taking place in the
region, and would also be a financial and
political burden for the other countries in the
region. This is something we really should
think about. Algeria, Sudan and Yemen are also
weak. It is going to take many, many years to
rebuild these countries – not a year or two. n
*This is an edited transcript.
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Strapline in here

Feature Interview

President
Trump’s First
100 Days

What
Does It Reveal
About the Outlook for
the Middle East Through to 2020?
H.E. Fouad Siniora, Former Prime Minister of Lebanon
& Head of Parliament Majority Bloc
Moderator: Sean Evers, Managing Partner,
Gulf Intelligence
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Trump’s ‘America First’ Policy – Now What?

The world is becoming a small village and it is in the
interests of countries like the US to identify their long-term
interest. This includes finding real solutions to hotspots, rather
than leaving them to brew and spread and infect other areas.”

Moderator: US President Trump has so far
taken on a more realist policy posture towards
this region than perhaps expected. Is that a
positive development? Would that give him a
tick from your point of view?
H.E. Fouad Siniora: It is positive. It is not
possible for a President of the US, with all the
responsibilities of a super power, to continue
dealing with matters from the point of view of
a businessman or as someone who is not aware
of the various factors required to create real
policy. The President still must feel his own
way to understand what faults were made by
his predecessors, while realizing that ultimately
there has been a major change in the region.
The matter also must be looked at from the
perspective of time and to find permanent
solutions instead of simply putting out fires
here and there. Otherwise, it will end up by
increasing problems in the region. The Middle
East suffers from a lack of real reform, which
should have been done over a long period of
time. Proportionally, the region has a very
large young population, which is looking
for real solutions to address real problems,
such as employment. If these matters are not
dealt with, there will be more anger and more
marginalization of young people. And instead
of expressing their views in a moderate and
constructive manner, they could express them
in a more negative and violent way.
Moderator: The former administration of
President Obama was generally criticized for
being ‘non-engaged’. As part of your ‘message in a
bottle’ to President Trump, would you suggest that

5%

The Arab world
accounts for 5%
of the global
population, but
55% of refugees.

50%

The civil war in
Syria since 2011
means around
half of the
population are
now refugees,
both within
and outside
the country’s
borders.

1.3m

The number
of people who
applied for
asylum in the
EU, Norway and
Switzerland in
2015. The Pew
Research Center
said that this was
nearly double
the previous
record of
700,000 people,
which was set
in 1992 after the
fall of the Iron
Curtain and the
collapse of the
Soviet Union.

The President must feel his own
way to understand what faults
were made by his predecessors, while
realizing that ultimately there has
been a major change in the region. The
matter also must be looked at from
the perspective of time and to find
permanent solutions instead of simply
putting out fires here and there.”
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America engages in a much more significant way?
And what would be the consequence if they don’t?
H.E. Fouad Siniora: I would recommend that.
The world is becoming a small village and it
is in the interests of countries like the US to
identify what is in their long-term interest. This
includes finding real solutions to hotspots,
rather than leaving them to brew and to spread
and infect other areas. If we take Europe as an
example, it is suffering from the continuous
influx of refugees crossing the Mediterranean.
Managing this problem by closing borders
is not the solution. It is impossible to do this
anymore. One must find permanent solutions
rather than short-term fixes.
Moderator: Do you believe that to engage
in the region and find permanent solutions,
common narratives must be found? There do
seem to be a lot of contradictory narratives
in different countries. How does an American
administration tackle what has become a more
complicated geography than it was a decade
ago? Should and could it be communicating
with moderate Arab voices for one continuous
narrative across many countries, for example?
H.E. Fouad Siniora: In this region, I consider
the Arab-Israeli conflict to be the ‘mother’ of
most issues. This has been dwarfed by what’s
happening in Syria, a country of 25 million
people where over 500,000 people have died
and a minimum of 1.5 million have been
injured and incapacitated over the last six
years. We now have 50% of the population
of Syria as refugees within or outside of their
country. There is another statistic that’s very
frightening – the Arab world encompasses
about 5% of the world’s population, but we
constitute more than 55% of global refugees.
That is the extent of the problems that we
are facing and we really need to address
them. The Syrian situation is also affecting
neighbouring countries and this is a problem
that must be handled. The other area of
concern is the situation between the Arab
world and Iran. This is increasingly affecting
the region because of the interventionist
policies being adopted by the Iranian regime,
without really respecting the sovereignty of
other states. This leads to further instability.
Thegulfintelligence.com

27

Trump’s ‘America First’ Policy – Now What?
Lebanon’s Former Prime Minister Fouad Siniora has recommended to the
Trump Administration that they adopt these five issues as priority policies
for the Arab region. Which do you think is the most pressing?

24%

A. Founding permanent rather than transitory solutions to the 		
festering problems in the region

22%
18%
11%

C. A weaker Merkel re-elected into a fractured and growing anti-EU Europe

D. Recognizing that it would be in America’s national interest, as 		
well as the interests of the region, for the US to invest in the social 		
and economic development of the Arab world

D. Political officials in both developed and emerging economies
avoid structural reform

Moderator: In terms of those two issues you
mentioned, Israeli-Arab and Arab-Iranian
relations, are they on par over the coming
decade? If Trump had only one to choose for
alignment, which of those two would you
recommend?
H.E. Fouad Siniora: You cannot pick one
issue and think that you can keep the other
one unchanged. You’ve got to address these
issues based on real assessments of what
must be done. It is not possible to continue
having a situation like the Arab-Israeli
conflict, where Israel is increasing the
number of settlements and clearly adopting
an apartheid policy, without addressing the
situation. At the same time, Syria is another
hotspot that must be handled. If not, it will
adversely affect so many other countries.
I would consider that the US must have a
more proactive policy in this respect and
try to find real solutions that can ultimately
put an end to the alarming situation in the
region.
Moderator: If you take that recommendation
and put it in the context of what we’ve seen
many American administrations do in the
past – which is to get caught in the vortex of the
nearly unsolvable, very complicated issues –
does that not run the risk of consuming all the
diplomatic oxygen that perhaps the rest of the
region needs right now? For example, focusing
on a Syrian grand plan of recovery, or Libya,
and Yemen? There are many theatres that need
engagement with the world’s superpowers.
If the Israel-Arab conflict becomes the
Energy Outlook Third Quarter 2017

33%

19%

B. China overreacts to geopolitical challenges

C. Strengthening and empowering Arab moderates

E. Pursuing an even-handed policy regarding the Arab-Israeli conflict

33%

A. Trump’s ‘America First’ protectionist philosophy

B. Recognizing that extremism on one side cannot be permanently 		
defeated by extremism by the other side
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The Eurasia Group said in January that 2017 marks the world’s most
volatile political risk environment since World War Two. As we enter an
era of G-ZERO – no nation or one group of nations ruling the world – which
of the top five geopolitical risks identified by Eurasia bears the greatest
consequences for the Middle East?

A

B

C

D

E

principle gateway, would that not hinder the
new administration’s ability to tackle other
significant problems?
H.E. Fouad Siniora: Let us not forget that
the interest of the new US administration is
not restricted to our region; they have many
other issues to address. But the problems of
this region are very much intertwined and
you cannot really address the situation in
Syria without, for example, looking at what’s
happening with Iran and its interventionist
policy. It is not expected that the US will put
boots on the ground everywhere. Rather, it
should seek to empower the states in the
region, particularly the moderate states. Be it
through its relationship with Egypt, or with
the Gulf States, the US could help develop
a real effort together with select countries
and start creating safe zones in Syria, for

H.E. Fouad Siniora, Former Prime Minister of Lebanon & Head of Parliament
Majority Bloc

E. Technology: a force for economic growth and efficiency also 		
exacerbates political instability

example. At the same time, the US should
strive to create a force that can ultimately
find some sort of way of intervening in the
situation in Syria to force a peaceful solution.
Engaging Iran at the end of the day is
also important. After all, there are plenty of
common interests between the Arab world
and Iran, including domestic economic
challenges. The Iranian leadership cannot
afford to continue allocating substantial
resources to politics and away from the real
needs and interests of its people. In that
regard, while we need to defend our interests,
we would should ideally be able to extend a
hand towards Iran. It is pointless to continue
to waste and deplete resources in the region
on something that is not going to be of
benefit to anyone.
Moderator: President Trump is starting his
first overseas trip in this region with a visit to
Saudi Arabia. How should we interpret that and
what do you hope the trip will deliver? What
signals would you like to see come out of it and
what would give you hope regarding some of the
narratives that you have mentioned?
H.E. Fouad Siniora: President Trump is
sending a real message by making this region
his first stop, even ahead of meeting the
group of G7 and other European leaders. He
is coming to Saudi Arabia and meeting the
leaders of the Gulf region, showing that he is
interested and willing to engage this part of
the world and that something must be done
and soon. n
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The dominoes may still be falling from the Arab Spring. But from the point
of view of disruptions to oil and gas production and exports, is the worst
over?
A.
B.

Yes
No

56%

44%

India’s ties with the Arab Gulf states, dominated for decades by energy
and labor, are expanding. Meanwhile, China remains the dominant market
for Gulf energy exporters. Which will emerge as the most important Asian
partner for the Gulf by 2030?
A.
B.

China
India

50%
50%

*This is an edited transcript.

Thegulfintelligence.com

29

Trump’s ‘America First’ Policy – Now What?

his is a time of great
challenges for OPEC.
Hardly has it recovered
from the oil supply
shock of the US shale revolution than
it has found itself faced with a new
disruptive development: President
Trump’s ‘America First’ energy
plan. In addition to its potentially
far-reaching consequences for global
markets and prices, the plan has
specifically committed to “achieving
energy independence from the OPEC
cartel and any nations hostile to [US]
interests”. This antagonistic creed
comes as no surprise knowing that
it had already been spelled out in an
earlier context. In 2011, expressing
his desire to enter politics and bid
for the presidency, Mr. Trump stated
in an interview with ABC News: “My
big focus is China and OPEC and
all of these countries that are just
absolutely destroying the United
States.”
Disturbingly, the latter statement
echoes President Ronald Reagan’s
political stance towards the Soviet
Union and OPEC. Obviously,
any analogy between the US’
confrontational approach towards
the Soviet Union in the 1980s and
towards China today might be out
of topic here. Instead, we will focus
on the parallels in the attitudes and
policies towards OPEC, which are
remnant from the 1973 Arab oil
embargo and, in that context, from
the loss of oil pricing power in favour
of OPEC. Since then, the illusions of
OPEC as a conspiring monopolist or
colluding cartel have been hard to
shed.
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A Case of Déjà Vu?
By Ali Aissaoui, Senior Visiting Research Fellow, Oxford Institute for Energy Studies
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Regarding President Reagan,
perhaps the best starting point is
the turn of the 1980s, when in the
wake of the Iranian Revolution and
Iran-Iraq war, OPEC’s official selling
prices rose sharply to reflect a severe
market tightening. In that context,
President Reagan’s first act in office

The illusions of OPEC as a conspiring
monopolist or colluding cartel have
been hard to shed.”
oil, the administration appears
consisted of an Executive Order
repealing the prevailing domestic oil
price regulation. This was seen as a
necessary move to induce a demand
and supply response, ultimately
lowering petroleum imports,
primarily from OPEC. Subsequently,
several price-induced structural
changes in the oil market combined
to erode OPEC’s market power.
Seizing on OPEC’s announcement
in December 1985 of a major
policy shift to regain market
share, President Reagan claimed
credit for the resulting global oil
price collapse. In January 1986, he
famously and impudently declared
in a radio address that “deregulating
the price of oil […] made oil prices
tumble and brought OPEC […] to its
knees.”
In light of the above, the Trump
Administration’s energy policy
agenda sounds like a déjà vu. In
essence, the policy is geared towards
mobilizing the US’ vast energy
resources to minimize dependence
on foreign oil and OPEC. More
specifically, the new administration
intends not only to support the shale
revolution and continue tapping
the US’ vast shale resources, but
also to develop all hydrocarbon
reserves, especially those located
on federal lands, where drilling
had been barred by successive
administrations.
Furthermore, discounting
environmental concerns and
brushing aside the fact that coal’s
demise is not so much due to overregulation than competition from
cheap natural gas, President Trump
has also committed to reviving
the coal industry. Finally, while
aiming to use domestic resources
as a first-best alternative to foreign

to consider Canadian oil among
the second-best. In this respect, a
series of decisions have been taken
to enable the completion of the
environmentally most controversial
northern section of the Keystone XL
pipeline system, ultimately shipping
crude oil from the Athabasca oil
sands of Alberta as far as the US’
Gulf Coast.
To be sure, every US president
since 1973 has had, big plans for
achieving independence from
foreign oil, with different policies
and outcomes. President Reagan
and President Trump are no
exception. While Reagan relied on
using price signals to influence
demand and supply, Trump seems
focused on the mobilization of
primary energy resources to expand
supply. For the latter, the likely
effect is that even if US oil demand
– thought to have peaked but now
slightly growing – continues to
recover, it will hardly absorb the
potential supply additions. It is
therefore very likely that the surplus
production will be placed in the
international market.
Consequently, the risk to OPEC
is not so much being completely
eliminated from the US market.
After all, its members have managed
to find other markets as their exports
to the US have been shrinking to
nearly half their 2008 peak of 5.4
million barrels per day. The risk
rather is the US permanently gluts
global markets and, as a result,
brings prices further down durably.
If this were to happen, President
Trump would certainly brag on
Twitter in the same manner as
President Reagan did on radio some
three decades ago about having
“brought OPEC to its knees”. n
Thegulfintelligence.com
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How Best to Transition from
An LNG Exporter to Importer?
Gulf Intelligence’s consultancy arm gathered fifty experts
from across the Middle East in June to to identify the next
crucial steps of the increasingly influential LNG market.

32
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How Best to Transition from
An LNG Exporter to Importer?
The Middle East is entering largely uncharted territory as it
explores comprehensive solutions to rebalancing one of the
starkest juxtapositions in the global energy market.
The region holds more than 40% of global gas reserves and Qatar is the world’s
biggest LNG exporter, yet the volume of LNG imports required by the region is
quickly rising as domestic demand outpaces pipeline supply. Collaboration in
identifying cost-effective and easy-to-implement strategies to create both an
integrated import ecosystem and maximise the revenues of a growing export
market is a priority for the region’s leadership, many of whom have long focused on
their dominant role in global oil markets.
he Middle East could develop a
gas hub where the commodity
is freely traded with transparent
prices by 2025, according to
29% of respondents to a GIQ Industry
Survey. Another 37% said sometime after
2030 would be more realistic, while 13%
believed 2020 possible – a higher percentage
than many energy stakeholders expected.
Alongside identifying collective data, price
and regulatory parameters, the region must
cost-effectively navigate market disruptions
up to 2020. More than a third (36%) of survey
respondents believed that the 50m tons of
homeless LNG cargoes by 2020 – product
without a predefined home – will be the
biggest disruptive element in global LNG
markets in the next three years.

T

In the last three years alone, LNG imports
into the region grew by more than 380%
against a backdrop of relatively stagnant
activity in other major energy demand hubs.
In the midst of such growth, transparency
is key. Therein lies the value of S&P Global
Platts’ Middle East Marker (MEM), which
was launched in January of this year. MEM
is a daily assessment of the spot price of
cargoes to reflect the growing importance of
34
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125

Another 125m
tons of LNG is
likely to come
to market in
2017, according
to consultants
Wood Mackenzie.

200

Australia
has invested
approximately
$200 billion into
its LNG industry
over the last
decade.

X2

The Middle East’s
gas demand
is expected to
almost double by
2040, according
to the IEA.

the Middle East as a destination, rather than
exporter, of cargoes. The MEM covers cargoes
delivered into Dubai, Egypt, Jordan, Kuwait
and Pakistan, where collective LNG imports
have soared from 5.9 billion cubic metres
(bcm) of gas in 2014 to 28.6 bcm in 2016.
Egypt, Jordan, Poland and Pakistan became
LNG importers for the first time in 2015.
Pakistan signed a 15-year agreement to
import up to 3.75m tons of LNG a year from
Qatar in a $16 billion deal last February,
for example. Bahrain, Vietnam, Honduras,
South Africa and the Philippines also report
rising LNG demand, while Indonesia started
imports into its Arun terminal in 2015 after
the facilities had been used for production
since 1977. Many sweet spots for new and
established exporters looking to expand their
market share are on offer, but competition is
tough.
The US’ first LNG export from the country’s
Sabine Pass on the Gulf of Mexico last
February through the newly-widened
Panama Canal marked a game changer that
influences every aspect of the global LNG
ecosystem. The US’ share of global export
capacity will jump to 14% by 2020 from base
Thegulfintelligence.com
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Global Crossroads
Fortunate geography gives
the Middle East’s import
and export ambitions
a competitive edge. At
the crossroads between
Europe, Africa and Asia,
the region lies at the
heart of the new energy
corridor known as the
New Silk Road. Local and
global investors’ appetite
to support the region’s
growing energy hubs also
helps, with interest in the
UAE’s Port of Fujairah
topping the list. The Port’s

The Middle East
must master a
delicate juggling act; meet
rising regional demand
and outpace increasingly
strong competitors in the
global export market.”
zero today, according to consultancy Energy
Aspects, thus leveraging the country’s access
to buyers in the Pacific and Atlantic basins.
Just under a quarter (24%) of the country’s
LNG exports were delivered to the Middle
East and India in January of this year, which
eats up potential market share for regional
exporters looking to add to their client list.
It also sends a very clear message from
competitors across the Atlantic: watch out –
empty, our ambitions are not.
Australia is also well positioned to become
one of the world’s biggest LNG exporters
thanks to a $200 billion investment into
the country’s LNG industry over the last
decade and to its strategic position in Asia.
According to 23% of survey respondents,
Australian LNG exports reaching full capacity
will be the most disruptive event in the
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17%

The Middle East
accounts for
nearly a fifth
of global gas
production
and 14% of its
consumption.

80%

The Middle East
accounts for
a large share
of global gas
reserves, but
80% of those
reserves are
located in just
two countries –
Iran and Qatar.

120

Last year, the
US revived a
120-year old
maritime route
to transport LNG
to the Middle
East – Kuwait
and Dubai were
first. It was last
used to import
US oil.

strategic geography just
south of the Strait of
Hormuz and its reputation
as one of the world’s most
established energy hubs
makes it the best spot for
a LNG exporting hub in
the Gulf, according to 73%
of survey respondents.
Surprising in equal
measure is that 5% voted
for war-stricken Yemen,
while Abu Dhabi, home
of the region’s first LNG
export in 1977, received
no votes.

global LNG market up to 2020, while 15%
argued that the biggest impact will be felt
by the growing influence of the US as an
exporter. Either one has the potential to
push Qatar from its number one spot by
2020.
Cooperation between countries in the
region and between companies – both state
and private – must immediately become
a stronger theme to give clarity on key
data points. The historical performance
of existing infrastructure, the supply gaps
per season, the rate of investments into
different parts of the supply chain and
the policies and legalities that underpin
the growing market are all vital pieces of
knowledge. LNG infrastructure is never
cheap and a greater awareness of the best
strategies for joint ventures and public
private partnerships (PPPs) will also give
regional and international investors a clear
viewfinder into market dynamics and whet
their appetite.

IL&FS Prime Terminals FZC
Email: info@iptf.com / Web: www.iptf.com 
Tel: +971-9-2282327 / Fax: +971-9-2282362
Address:Block A, Plot No:128, Al Sudah Area, Fujairah Khorfakkan Road, Opp. Fujairah Refinery Company, Fujairah, UAE
Contact Person: Mr. Amit Datta, CEO

IL&FS PRIME TERMINALS FZC (IPTF) is one of the star performing Terminals in Fujairah in terms
of operational excellence and customer satisfaction. IPTF was recently conferred with two
International Awards, by Tank Storage, Rotterdam and Global Ports Forum, Singapore for safe,
environmental and operational excellence.
The salient features of the Terminal:
Terminal Capacity: 		
Capacity in Operation:
Capacity Planned: 		
No of tanks (Phase I):
No of tanks (Phase II):
Product Portfolio: 		
			

773,484 Cbm (Ph I + Ph II)
333,484 Cbm
440,000 Cbm (Under implementation)
14 (Product; 8 IFR, 6 FR) + 1(Slop) + 2 (Utilities)
18 (Product; 15 IFR, 3 FR)
Heavy Fuel Oil, Fuel Oil, Gasoline, Gas Oil/Diesel, Jet Fuel, Naphtha, MTBE, Ethanol, etc
and host of other compatible products

• 150 kms from Dubai & 2.2 km from Liquid terminal at Port of Fujairah (POF) with the draft of 15m
• Located outside the Strait of Hormuz (approx. 70 nautical miles)
• Access to all the existing 9 (Nine) POF Berths
• Six dedicated piggable lines of various diameters
(2 x 30”, 2 x 24”& 2 x 16”) connecting the Terminal to both the Matrix Manifolds (MM1 & MM2)
• Best facilities available for customised services like blending, heating, dozing, truck lorry loading/unloading,
additivation, etc.
• Meeting Highest norms of safety features as per NFPA standards
• Accredited to the latest Integrated Management System (IMS 2015 Standards)

....Your Search for Complete Tanking Solutions ends here

The evolution of the Middle East’s LNG
market cannot happen haphazardly – this
will largely result in expensive mistakes. The
status quo is being rewritten – new demand,
new supply, new hubs – and an ability to
flex to these dynamic conditions will create
the winners of a market that is climbing to
the top of the global energy hierarchy. n
Thegulfintelligence.com
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There are still
many black holes
in the Middle East’s LNG
import ambitions. The
infrastructure network is
insufficient to meet rising
demand, for which there is
no pause button. A united
effort is the best solution.”

Workshop – Stream 1

What are the Top 3 Steps to Facilitate an
LNG Import Ecosystem in the Middle East?
trategies to cost-effectively funnel
LNG imports into the Middle
East to meet soaring domestic
demand are rapidly moving
centre stage in local governments’ energy
roadmaps. The International Energy Agency
(IEA) expects gas demand in the Middle
East to nearly double by 2040 and BP’s latest
Energy Outlook forecasts that the global LNG
market will grow seven times faster than
pipeline gas trade and will account for half of
the world’s traded gas up to 2035, compared

S
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2009

Kuwait became
the first Gulf
country to start
importing LNG
eight years ago.

to today’s 32%. The Middle East benefits
from having Qatar on its doorstep. But there
is room for Doha to supply more than the
current 40% of the region’s needs.
A greater emphasis on speed appears
to be emerging, after what has been a
relatively slow start. Saudi Arabia-based
Arab Petroleum Investment Corp (Apicorp)
estimates that $10.3 billion of investments
have been earmarked to build LNG import
facilities across the Middle East and North
Africa (MENA) in the medium term.

In 2009, Kuwait became the first Gulf country
to import LNG and construction of the
country’s onshore LNG terminal near the Al
Zour refinery is due for completion in the
early 2020s. Bahrain is scheduled to install
a floating storage regasification unit (FSRU)
at the port of Hidd next year, while the UAE’s
Sharjah National Oil Corporation (SNOC)
will start importing LNG into the emirate’s
Port of Hamriyah in the first half of 2018. It
also appears that a chartered floating storage
and regasification unit (FSRU) at Ruwais in
Abu Dhabi is currently favoured over initial
plans to build an LNG import facility in the
emirate of Fujairah.
Still, the Port of Fujairah is pushing
ahead with plans for its first ship-to-ship
LNG transfer and it is evaluating interest in
onshore bunkering facilities.
Saudi Arabia is eyeing LNG imports as it
currently uses up to 1million barrels a day of
oil for power generation. Riyadh and fellow
Middle Eastern leaders’ support of the Paris
Agreement, a global climate change deal, is
deepening appetite for LNG as it is a more
environmentally-friendly fuel and burns 40%
fewer carbon emissions than coal during
power generation.
The FSRU market has emerged as a
highly popular option amongst Middle
Eastern countries as it enables them to
begin imports on short notice and rapidly
expand, or reduce, capacity. FSRUs are
relatively cheap and their flexibility enables
importers to sidestep issues caused by
strained economics, fractious politics and
extreme weather. Egypt is a case in point,
with the country taking two units last year

Top 3 steps to facilitate an LNG import
ecosystem in the Middle East?
Better access to the LNG market
through developed infrastructure,
which serves the whole system

11%

25%

Stronger regional cooperation
Removal of subsidies

$10.3bn

The size of
investments
assigned
to building
LNG import
infrastructure
across MENA
in the mediumterm illustrates
the region’s
emphasis on
securing supply.

64%

after importing an inaugural LNG cargo in
2015. Offshore LNG supplies also proved
vital to supporting Yemen’s war-torn port
city of Aden after fighting compromised
the country’s own LNG facilities. It is
little surprise then that the global capital
expenditure for floating facilities is expected
to rise by 264% to $41.6 billion between 2016
and 2022, compared to $11.4 billion between
2011-2015, according to Douglas Westwood’s
World FLNG Market Forecast.
There are still many black holes that
need to be plugged to realize the Middle
East’s LNG import ambitions. Speed is
of the essence to ensure that blueprints
detailing regulatory, trading and legal
guidelines, as well as basic infrastructure
like communications, are acted upon. Above
all, countries need to identify and pursue a
common set of goals. n
Thegulfintelligence.com
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Stream 1
Top Three Recommendations

2
2

1

1. A United Infrastructure Network
A widespread and robust
infrastructure network that
encompasses all, rather than a few,
is required to provide strengthened
import hubs and distribution across
the Middle East. A country must have
a range of LNG sources for energy
security, both to plug a deficit and
to provide a safety net when other
gas supplies are hindered. Plans to
build LNG import infrastructure
must generate a baseline income
to justify the cost of construction,
but forecasting LNG volumes is not
a simple task. Seasonal demand,
unexpected outages and the growth
of renewable and nuclear markets
are all factors at play. A country’s
LNG demand profile can change
dramatically. Egypt moved from
exporting 16.2 bcm of the 61.3 bcm
it produced in 2010, to consuming
40
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almost all the 48.8 bcm it produced
domestically in 2014, for example,
according to the BP Statistical Review
of World Energy.
A new era of cooperation across the
Middle East can accelerate the growth
of import hubs, with 73% of survey
respondents to an industry survey
identifying the UAE’s Port of Fujairah
as the best-placed energy hub to fulfil
this purpose. Greater collaboration
would also hasten efforts for better

transparency for the price and
legal architecture. Cooperation can
extend to establishing a network
of FSRUs, which are less expensive,
have quick access to market and are
geographically flexible. Combining
these efforts creates a robust series
of strategies to hedge against
stranded supply, or unfilled pockets
of demand – both are stressful and
expensive scenarios. A fragmented
approach, such as building LNG
import infrastructure for one client,
client, is risky. The customer could
end up paying more for their LNG
as growth in the renewables and
nuclear power markets reduces
the cost of both energy sources, or
the customer could exercise their
monopoly on a product that is
required for the country’s energy
security.

2. Stronger Regional Cooperation
Cooperation amongst Middle Eastern
countries will be the relief valve for
the growing pressure on the region to
cost-effectively satisfy LNG demand.
Efforts must extend to carving
out market-based solutions for
pricing and data transparency and
supporting the growth of strategic
LNG import hubs, such as the Port
of Fujairah. Poor communication
and ill-directed competition will
further weaken today’s fragmented
market and see that the entire region
ultimately falls short of its potential.
The need for more regional allies
is blindingly clear; the 230-mile
Dolphin Pipeline remains the only
transnational submarine pipeline
in the Gulf, connecting supply from
Qatar’s North Field to the UAE and
Oman.
Frank conversations amongst
countries and between state and

privately owned entities on the
demand outlook is the first step to
creating a strategic map showing how
gas and LNG can flow freely across
the region to where it is needed most,
unhindered by inevitable natural,
political and security glitches. The
flow of LNG imports and exports
between Argentina and Chile changes
throughout the year, for example,
with the cooperation ensuring
that neither country is left short.

This template could be applied
across the Middle East. Regional
cooperation does not translate into
a lack of independence as countries
are advised to better their energy
security by having more than one
source of gas and LNG supply. LNG
can also be used to complement
existing gas markets by acting as an
insurance policy for when gas flows
are strained, or halted. Realizing
plans for a GCC-wide gas grid is
obviously the ideal first step to better
connectivity. But infrastructure
must be designed with the demand
profile of the 22nd century in mind,
as populations and demand across
the Middle East will continue to soar.
Half a million people are expected to
flock this year to Cairo, already home
to 12 million people, while Qatar’s
population of 2.6 million could swell
eightfold by 2050, for example.

3. Removal of Subsidies
Cutting gas subsidies will improve
the Middle East’s energy economies
by curbing high domestic
consumption and import bills,
with subsequent savings redirected
to building urgently-needed LNG
import infrastructure. In 2014,
MENA was home to 5.5% of the
world’s population and 3.3%
of its GDP, yet it accounted for
a staggering 48% of its energy
subsidies, according to the World
Bank. Efforts to facilitate growth
and create price stability during the
colonial era and post-independence
quickly evolved into the
overconsumption that is common
place today. Subsidies, which some
argue are legacy contracts, also
encourage inefficiency at a time
when the Middle East is trying
to widen its global LNG export

market. Nearly a third (29%) of
survey respondents said removing
all government subsidies that fix
domestic natural gas prices at very
low levels is the most important
next step to ensure that the Gulf
maintains its position as an LNG
exporting region. Momentum to
cut LNG subsidies is building, with
countries enjoying the tangible relief
from cuts made for other energy

products. The UAE saves $7 billion a
year after ending petrol subsidies in
August 2015, for example. Whether
LNG subsidy cuts are absolute, or
mimic the Iran’s more selective
‘Targeted Subsidy Reform Act in
2010’, must be decided upon – soon.
Whatever the route, two points are
certain; LNG subsidies must be cut
and reform must be guided by a
comprehensive education process. n
Thegulfintelligence.com
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Pivoting the Middle
East’s energy
spotlight on LNG exports
makes good business
sense. But that is only the
first step. Data and pricing
transparency, integrated
infrastructure and flexible
delivery methods are
must-haves for the region
to ringfence more
market share.”

Workshop – Stream 2

What are the Top 3 Steps to Maximize
the Value of the Middle East’s LNG Exports?
he Middle East’s energy leaders
are looking at an old conversation
with fresh eyes. Maximising
the value of gas reserves and
subsequent LNG exports is more important
than ever as rising global LNG demand opens a
window of opportunity for the region to deepen
its foothold. Plus the ‘collapse’ of oil prices
since mid-2014 is galvanizing many oil-centric
treasuries to revive dusty blueprints on how to
diversify their energy production and export
markets.

T
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45%

Most of a 45%
increase in
liquefaction
capacity
between 2015
and 2021 will
originate in the
US and Australia.

An expanded infrastructure, easier access
to capital, strategic port locations and
transparent pricing structures are integral
to the foundation from which a global LNG
export ecosystem can flourish up to 2018 and
beyond. Qatar, the UAE and Yemen illustrate
the value of leveraging the region’s export
potential. Qatar raced to the front of the gas
pack in the 1980s as neighbours focused on oil
production. Fast forward three decades and
the country meets 40% of the region’s LNG
demand.

But Australia and the US threaten to steal
Qatar’s crown by 2020, with the latter reviving
a 120-year old maritime route to send LNG
cargoes to Dubai and Kuwait last year. The US
and Australia’s combined volume is expected
to account for more than 90% of new LNG
exports by 2020 and to represent most of
a 45% increase in liquefaction capacity
between 2015 and 2021. Amid intensifying
competition, Qatar lifted a 12-year moratorium
on development on its North Field, the world’s
largest natural gas field, in April this year.
The move will increase current production by
around 10%, which will add around 400,000
barrels a day of oil equivalent to Qatar’s
production. But will it be enough to keep
competitors at bay?
Iran, which has the world’s second largest
natural gas reserves, has ambitious export
plans following the lifting of most of its
sanctions in January 2016. But Tehran
will most likely have to focus on satisfying
domestic demand, as it is the world’s fourthbiggest market for natural gas, following the
US, Russia and China. Doha can breathe easy
for a while; Iran currently exports less pipeline
gas than Myanmar or Kazakhstan, jointly home
to less than 1% of global reserves.
Established and budding Middle Eastern
LNG exporters must navigate customers’
firm demands. This includes an increasingly
frequent avoidance of long term contracts
– historically the bread and butter of LNG
deals – in favour of short term deals. Shell’s

Top 3 steps to maximize the value of the Middle
East’s LNG exports?

4%

Flexibility delivery
Trusted supplier
LNG as a bunker fuel

28%
68%

1980s

Qatar has
spearheaded the
Middle East’s
gas game by
breaking away
from the crowd
– the majority
focused on oil
production –
more than thirty
years ago.

2020
The US and
Australia’s
growing LNG
export capacity
means either
could push
Qatar from its
pole position
as the world’s
biggest LNG
exporter in just
three years.

LNG Outlook advises that LNG sellers need
a large portfolio and sufficient flexibility to
supply a growing number of countries. Those
who can adapt the quickest will top the league
table. Exporters must also keep in mind that
oil-indexed LNG prices are likely to remain low
for a while, with Brent oil prices unlikely to
average above $60s/bl this year. This is positive
for importers’ profit margins, but unwelcomed
by exporters.
Meanwhile, ambitious Middle Eastern LNG
exporters must be ready to pounce upon the
opportunity from the International Maritime
Organization’s (IMO) decision in October
last year to implement a considerably lower
sulphur cap on marine fuel as soon as 2020,
instead of the 2025 alternative. LNG as a fuel
contains virtually zero sulphur, which will serve
exporters well when the new cap of 0.5% m/m
(mass/mass), down from the current 3.5%
m/m, comes into force in just three years.
But there is an obvious, yet oft-side lined,
catch to bolstering the region’s LNG export
ecosystem; ensuring a greater supply of
domestic gas production. The Middle East
needs to unlock the treasure chest beneath its
soil – the region is home to 40% of the world’s
gas reserves – to satisfy both domestic demand
and burgeoning export ambitions. n
Thegulfintelligence.com
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Stream 2
Top Three Recommendations

2

1

3

2. Enhancing Supplier-Buyer Trust
Expect the unexpected – an apt
motto for the global energy
markets, including LNG. Over
the course of a contract, which
can stretch past three decades,
market dynamics will inevitably
be buffeted by political, economic,
social and natural influences. As
the LNG market grows, so will
opportunities for disturbances. A
transparent and flexible partnership
between suppliers and buyers is
integral to finding the smoothest
possible path to energy security
and profitability. LNG producers’
willingness to consider shorter
term contracts for their coveted
Asian clients is a wise move to build
trust and stronger partnership.
Building LNG storage capacity near
Asian customers was identified by
14% of survey respondents as the

most important next step to ensure
the Gulf maintains its position
as an LNG exporting region. To
deepen bankers’ confidence in the
LNG market, especially as some
suppliers shift to a preference for
short-term deals, means buyers
are investing in suppliers’ value
chains to become shareholders
of upstream LNG operations. In

time, buyers’ commitment to
suppliers’ operational chains
could whittle down the amount of
‘homeless LNG’ – product without
a pre-determined home – which
is currently expected to reach 50
million tons by 2020. Building
robust bridges of trust is essential
to have a firm foothold in what is an
intensely competitive market.

3. Growth of LNG as a Bunker Fuel
1. Flexible Delivery
The power dynamics at the
negotiating table have shifted. A
need for flexibility lies at the core
of customers’ new rulebook and
producers must remain relevant
by adapting to different volumes,
timings and destinations with
minimal fuss and cost. The
oldest supply contracts have
been particularly inflexible with
volume, destination and pricing
restrictions that are not generous
to the end-user. Producers cannot
afford for this old habit to die hard
– adaptability is key. The majority of
survey respondents (43%) said that
flexibility, including a willingness
44
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for short-term contracts, is the most
important next step to ensure that
the Gulf maintains its position as
an LNG exporting region. The spot
and short-term market for LNG
represented almost 50% of global
imports last year. Qatar, which
benefits from having an independent

value chain, illustrated its flexibility
when it immediately diverted every
possible ton of LNG to support
long-time ally Japan following the
Fukushima nuclear crisis in 2011.
Political shifts also reveal export
opportunities that Middle Eastern
producers must be quick to seize
upon. For example, Doha is eyeing
ways to counter competition from
producers in the US and Russia to
support the UK’s exit from the EU.
Qatar already supplies 90% of the
LNG imports required by the UK,
the world’s fifth largest economy,
but manufacturing growth means
demand is likely to rise.

Considered the ‘greenest’
hydrocarbon, LNG will play a
central role in linking the old
with the new; facilitating Middle
Eastern countries’ evolution
from hydrocarbon to low-carbon
economies. There are many
opportunities for LNG as the
unprecedented shift towards
greener growth in the global energy
markets gains pace. The IMO’s
decision last October to implement
a 0.5% sulphur cap as soon as 2020,
instead of in 2025, is a case in point.
Most LNG has no detectable sulphur
and LNG-fuelled vessels’ emission
of particles and nitrogen oxide are
considerably lower than that of
vessels using other marine fuels.
Adjusting infrastructure to suit
LNG bunkering would elevate the
global influence of local ports,

such as the UAE’s Port of Fujairah.
Already the world’s second largest
bunkering hub, Fujairah is preparing
to become an LNG server. LNG
bunkering can reduce the daily fuel
costs for a vessel by $10,000, but
creating the architecture to make
LNG bunkering common place will
only succeed if customers demand

the infrastructure. Middle Eastern
refiners must break the chicken-egg
scenario of which comes first – the
demand or infrastructure – and
actively guide the global shipping
market towards a preference for
LNG bunkering. Active promotion in
Singapore and other major energy
hubs is paying dividends. A pro-LNG
bunkering message must filter down
from the top of the region’s energy
hierarchy to leverage the current
window of opportunity through to
2020, especially as some shippers
may prefer to invest in scrubbers.
A robust legal framework and
detection methods for the 0.5%
sulphur cap must also be created
to ensure that those avoiding
compliance through easy loopholes
do not dash momentum for the
wider market. n
Thegulfintelligence.com
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CASE STUDY

The 2017 Oman Energy
Industry-Academia R&D Protocol
Narrow the Gap between Industry & Academia
to Establish Efficient R&D Partnerships
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Executive Summary
ulf Intelligence research shows the alignment between Oman’s Industry and Academia must
be urgently improved in order for Oman to deliver an enhanced R&D ecosystem that fosters
efficient public-private partnerships. Academia cannot do research for research sake; efforts
have to be focused in order to deliver results that are useful to the Industry and to Oman
as a whole. Academia needs to fully understand the challenges that the Industry faces – legislative and
economic hurdles, for example – and work with private and public companies to find solutions. Equally, the
Industry needs to appreciate the capacity and limits of local universities and research institutions.

G

Industry must also be ready to come to the aid of institutions to help advance their learning and research
capabilities to help ensure that Oman’s Academia has the tools it needs to facilitate world class R&D. The
benefits of such academic growth will feed back into the Industry and Oman’s economic growth. Over
the last 10 years, Oman has demonstrated a brave commitment to groundbreaking technologies that
have successfully stemmed and reversed a dramatic decline in domestic oil production. It is critical in
this challenging period of ‘lower for longer’ oil prices that Oman sustains this pioneering Spirit. Enhanced
cooperation and partnership between Industry and Academia offers a very efficient and successful
pathway to greater success in overcoming the challenges of tomorrow.
Gulf Intelligence facilitated an active dialogue in 2015-2017 between all relevant stakeholders in Oman to
narrow the gap between Industry and Academia to establish efficient R&D partnerships. The UAE-based
strategic communications consultancy and research firm coordinated the delivery of the first major step in
this journey by producing the Oman Energy R&D Protocol.
This Protocol was officially ratified and signed in June 2017 by H.E. Dr Mohammed bin Hamad Al Rumhy,
Minister of Oil and Gas, H.E. Dr Hilal bin Ali Al Hinai, Secretary General of The Research Council and Raoul
Restucci, Managing Director, Petroleum Development Oman.

“For Industry and Academia to be aligned and
deliver an enhanced R&D ecosystem, they
need to know each other!”
Dr. Syham Bentouati, Managing Director, NAFAS International
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Oman Energy Industry-Academia R&D Protocol Project
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100 stakeholders from industry, academia, government, energy, international
organizations and the private sector gathered for The OEF Industry Workshop
that took place on 20 October 2015 to explore viable solutions to five key
energy challenges that lie ahead which are: Energy Supply, Energy Demand,
R&D, Labour, Water-Food-Energy Nexus The top recommendations from the
workshop form the heart of the 25-Year Oman Energy Master Plan.

The Oman Energy Master Plan 2040 put forward 15 recommendations for
Oman to adopt, with the number one recommendation in the R&D stream
calling on all stakeholders to Narrow the Gap between Industry & Academia
to Establish Efficient R&D Partnerships. On Oct. 18th 2016 under the patronage
of Sultan Qaboos University and supported by the Ministry of Oil & Gas Oman,
The Research Council, and Petroleum Development Oman, over 150 key energy
stakeholders gathered to produce an R&D action plan to align industry and
academia in the delivery of an enhanced R&D Ecosystem.
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The top recommendation on the Summit action plan was to produce an
R&D Protocol with guiding principles that would be ratified by the national and
international energy stakeholders operating in Oman.

FEbRuARy 2017
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Oman Energy Industry-Academia R&D Protocol
Narrow the Gap between Industry & Academia
to Establish Efficient R&D Partnerships

June 2017
Oman’s Ministry of Oil & Gas, Petroleum Development Oman (PDO) and
The Research Council ratify The 2017 Oman Energy Industry-Academia
R&D Protocol

2015

2016

Prologue
May 2015

Oct 2015

Nov 2015

Gulf Intelligence meets with
the Ministry of Oil and Gas
in Oman

The 2015 OEF Industry
Workshop

Oman Energy Master Plan
2040 – Draft Report Published

“We need a long term Oman
Energy Master Plan that
delivers recommendations and
solutions that are aligned with
All stakeholders from Industry,
Academia, and Government”
– Senior Government Official

One hundred stakeholders
from energy industry,
academia, and government,
gathered for The OEF Industry
Workshop on 20 October 2015
to explore viable solutions to
five key energy challenges that
lie ahead which are: Energy
Supply, Energy Demand, R&D,
Labour, Water-Food-Energy
Nexus. The workshop delivers
the intelligence and wisdom
required to deliver the Oman
Energy Master Plan 2040.

The top three
recommendations harvested
from the OEF Industry
Workshop for each of the key
energy challenges addressed
form the heart of the Oman
Energy Master Plan 2040.

Nov 2015

52

Energy Outlook Third Quarter 2017

Special Leadership Briefing
with H.E. Dr. Mohammed bin
Hamad Al Rumhy, Minister of
Oil and Gas in Oman.

Protocol

Timeline
Dec 2015

Gulf Intelligence meets with
Sultan Qaboos University
and The Research Council
to discuss the next steps
in pushing forward the top
R&D recommendation from
the Oman Energy Master
Plan 2040 which is “Align
Academia and Industry in the
Delivery of an Enhanced R&D
Ecosystem in Oman.”

2017

Oct 2016

Feb 2017

March 2017 to May 2017

The 2016 Oman Energy
Industry-Academia R&D
Summit

Special Leadership Roundtable Briefing with H.E. Dr. Mohammed
bin Hamad Al Rumhy, Minister of Oil and Gas in Oman.

Gulf Intelligence, PDO and TRC
collaborate and draft final R&D
Protocol for ratification

The Oman Energy Master Plan
2040: Tackling the top R&D
recommendation is the key
focus of the 2016 forum hosted
by Sultan Qaboos University:

Top recommendation from the The 2016 Oman Energy IndustryAcademia R&D Summit was to create an R&D Protocol to bridge
the gap between Industry & Academia to establish efficient R&D
partnerships.
H.E. Dr. Moahmmed bin Hamad Al Rumhy selects PDO & TRC to
champion the delivery of the Oman R&D Protocol for ratification.

“Align Academia and Industry
in the Delivery of an Enhanced
R&D Ecosystem in Oman
– The alignment between
Oman’s Industry and Academia
must be urgently improved in
order for the country to deliver
an enhanced R&D ecosystem
that fosters efficient publicprivate partnerships.”

Thegulfintelligence.com
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The Oman Energy Industry-Academia R&D Protocol
Narrow the Gap between Industry & Academia
to Establish Efficient R&D Partnerships*
The R&D Protocol will be implemented through a digital platform where industry, academia,
and government can connect around research and innovation activities, based on an
über-like virtual market place model. The platform will be managed by the Institute of Advanced
Technology Integration (IATI) formed by The Research Council and PDO.

Institute
of Advanced
Technology Integration
(IATI)
Industry & Researchers’ Directory

Industry
Challenges ➡

Secondment Schemes, Academia
into Industry and Vice Versa
Application Process to Utilize
Industrial Facilities
Access to Industrial
Funding
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Why Uniper?
We’re well positioned to play a key role in ensuring supply security. We have:
• a broad geographic footprint with positions in Europe’s main generation
markets and in Russia
• comprehensive capabilities in the operation and management of individual
generation assets and optimization of generation fleets
• profound technical knowledge gained in the development and use of
energy technologies
• the market access of a proven trading and optimization platform at
Europe’s key trading points and on global markets along with a significant
position in the midstream gas business
• a detailed picture of the interrelationships between market participants,
technologies, and energy systems
• deep expertise in regulatory regimes and market designs

Two energy worlds
The energy landscape has shifted.
Changing customer behavior,
new technology, and increasingly
global markets are creating two
distinct energy worlds.
The classic energy world has the indispensable task of ensuring supply
security. Alongside it is emerging the new world of distributed energy solutions.
Uniper’s portfolio will combine large-scale power generation and the effective
management of global and regional energy supply chains. E.ON will focus on
the new energy world with renewables, distribution networks, and customer
solutions. Both worlds require distinctive business models and capabilities.
Both worlds present challenges and opportunities. Both worlds are needed to
meet the world’s energy needs in the decades ahead.
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A strong energy company
Uniper has the right assets, knowledge,
and skills to succeed in the classic
energy world. We have a deep
understanding of global and regional
energy markets, regulatory regimes,
and market designs. We have a wide
range of capabilities in the construction,
management, and operation of largescale energy assets as well as the
optimization and risk management of
assets and contracts. And we have longstanding relationships with industrial
customers, municipal utilities, system
operators, and our suppliers. These
strengths and networks reinforce
one another.

There are three main areas in which we
deploy our strengths:
• We help ensure security of supply in
Europe as it transitions to a low-carbon
future
The growth of intermittent renewable
generation increases the need for
flexible power plants that can meet
fluctuating demand at short notice; our
generation portfolio is well suited to this
task. In addition, our midstream gas
business helps ensure supply security
through a diverse portfolio of long-term
gas contracts along with gas storage,
transport, and regasification capacity.
• Our trading activities connect global
commodity markets
Global trading in commodities like
natural gas and coal is bringing
energy markets from America to Asia
closer together. As markets become
more interconnected and dynamic,
they create more opportunities for

companies that can build bridges
between regional markets, respond
swiftly to changes in supply and
demand, and use their knowledge
of supply chains to better manage
commodity risk. Uniper has a flexible
portfolio of long-term gas import
contracts, coal, and LNG. This portfolio
not only enables us to meet our own
fuel needs but also to provide our
customers with bespoke products
and services.
• We support the development of power
markets outside Europe with our own
generation activities and our services for
third parties
Uniper has a significant platform of
technologically advanced generation
assets across Europe and in Russia. As
the demand for dispatchable generation
capacities is growing in a number
of markets, we’re well positioned to
market our capabilities in building and

operating assets and in supplying fuel
to third parties.
From gas fields and power stations to
customers: Uniper helps keep energy
reliable
We offer a broad range of energy
products, services, and solutions. Our
business portfolio encompasses most of
the stages of the energy value chain. We
have a stake in a gas production business
in Russia and procure climate-friendly
natural gas under long-term supply
contracts and at trading venues. With
LNG becoming a more prevalent source
of gas, we’re active in sourcing, transport,
and regasification. In addition, our hydro,
coal and gas power stations play an
important role on the upstream end of the
electricity value chain.
John Roper, Managing Director,
Head of Middle East Uniper Global
Commodities SE
E: John.Roper@uniper.energy
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Energy has
a new name.
www.uniper.energy

