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“Central Asian States Bracing Themselves 
for a Belligerent Russian Bear!”

Any escalation of tensions 
between Russia and the 
West puts Central Asian 
nations under huge stress. 
Most of these countries have 
lived under the dominance 
of Russia for over 200 

had any direct impact on 
those exports so far, with the 
exception of the effect on 
price, as Kazak oil is blended 
with Russian oil and so subject 
to some of the discount 
that we’re seeing applied to 
Russian oil today. Azerbaijan 
has smartly always been 
prudent to diversify its export 
outlets away from Russia. Still, 
if you’re sitting in the capitals 
of any of these countries, 
you should be worried about 
the unprecedented behavior 
of Russia. Right now, Russia 

is imposing its strength on 
neighboring Ukraine, but the 
threat is there for all of us. 
There are some mechanisms 
and policies in place to try 
and counterbalance these 
risks. In Kazakhstan’s case, 
it has positioned itself with 
Russia and China and other 
superpowers. Azerbaijan 
regionally has a treaty with 
Turkey, which stipulates that 
in the case of intervention or 
invasion of its sovereignty, 
Turkey can intervene. 

years. Russia is not just an 
ambitious state with goals of 
becoming a global player – it’s 
also the largest competitor 
for countries in Central 
Asia. One challenge that is 
often underestimated is the 
logistics around supplying our 
resources to global markets, a 
situation further exacerbated 
by the fact that most Central 
Asian countries are landlocked. 
Most of Kazakhstan’s oil and 
gas only has direct access to 
global markets through Russia. 
The war in Ukraine has not 

Rauf Mammadov, a former Managing Director with the 
State Oil Company of Azerbaijan
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*Paraphrased comments

Europe has completely underappreciated its energy vulnerabilities. 
It’s simply not possible to replace Russian supply. And we have other problems throughout the market 
today - Qatar has two LNG trains down, there’s the CPC Kazakh interruption of possibly 1mbd for a few 
weeks, Libya’s on and off, we have West Qurna 400kbd out in Iraq and limited spare capacity in OPEC. 
In its defense, Europe has surprisingly taken a tough response with sanctions but on an economic level, 
everyone’s now talking about recession. 

Is Saudi Arabia making decisions based on fundamentals or geopolitics?  
Fundamentals are all over the place, so the Saudi policy is purely geopolitical and long term. This is all 
about the energy transition. When OPEC+ was created, Riyadh realized that to effectively manage the 
impact of the energy transition, it needed more market clout and Russia gave it that. Saudi will resist a lot 
of pressure to keep Russia in this alliance. Russia also sees the value of the alliance as it’s very isolated.

Will we see a significant upswing in US production in Q2?   
We would have expected to already, but it’s just not happening. The financial sector got spooked by 
poor returns before and by the energy transition. The only thing that’s going to unlock investment is a 
clear commitment from the Biden administration and I think it’s going to walk back some of its energy 
transition goals, at least temporarily. But there are also genuine bottlenecks in terms of rig mobilization 
and increasing production will require serious investment. One would think that for its own sake, the US 
would want to be a strong oil power as well as a geopolitical power, so it’s shooting itself in the foot.

What’s been the impact of IOCs withdrawing from Russia?  
Psychologically, it’s enormous. IOC investment in Russia was the big thing post fall of the Berlin Wall. It was 
the making of a lot of those companies really. How long these withdrawals last will depend on the war but 
our observation is that not much real action has been taken yet. I don’t see any way we can have a solution 
to this crisis unless Putin gets reassurance that sanctions will be lifted and that there’s a rollback of these 
investment withdrawals and that Russia can keep selling gas to Europe to a certain extent. But clearly, the 
trust and partnership has gone, and I don’t know how you can get it back. 

Rafiq Latta        
Senior Correspondent 
Energy Intelligence

“Oil market has priced-
in about 2-2.5 mbpd of 

lost Russian oil”

“Germany has just given 
up two major beliefs in 

place since WW2”
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With Russia – already 
struggling to meet quotas 

under OPEC+ - increasingly 
excluded from markets, 
is it time to wrap up the 

OPEC+ alliance and 
allow a free-for-all in 

global crude?

52%
Yes

48%
No
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