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107%
Average compliance to the OPEC and non-
OPEC production cut exceeded 100% in 2017. 
Such success hushed naysayers and spurred 
momentum for more cooperation within the 

group in 2018. 

260m 
The deal to cut production has removed a total 
of 260 million barrels from the market so far. 
This relieves what was a significant worry for 

the industry. 

Stephen Sedgwick: How do you reconcile the need for 
this discipline on production to remain while at the same 
time encouraging investment in new output and while 
producers compete for market share in Asia? 
OPEC President: The task of this year is coop-
eration and to remove the excess overhang and 
over storage in the sector. We have removed 
more than 260 million barrels so far, which was 
a worry for us as an industry. The mission is not 
yet complete. But once it is, tomorrow’s task 
will be to provide and to assure the world that 
we will have adequate supply. 

We have seen many countries face a signifi-
cant decline in production due to a lack of in-
vestment. There was $1 trillion of investment 
that was supposed to happen in the past three 
years if we had been in a perfect world, but it 
didn’t because of the supply glut and because 
of low prices. Now we are going to see the ef-
fect of that under-spending. In the medium and 
long-term, we must ensure that we have enough 
CAPEX coming into E&P. 

Stephen Sedgwick: Will OPEC fail without a long-
er-term charter with the likes of Russia? Will it lose 
its potency without this?
OPEC President: That’s a very short-sighted 
point of view. OPEC was crucial to maintaining 
the new stability in the market and it was OPEC 
that enabled US shale producers to come back. 
The production cut agreement has benefitted 
all oil producers and the world economy. Who 
would have expected at the end of 2016 that we 
would then have 3.7% growth in global GDP? 
This was directly linked to the success of OPEC. 
This commodity is so important to the world 
and we cannot underestimate what we have 
done for both producers and consumers. We 
are not after a price; we are after a future where 
the supply of oil is ensured. 

Stephen Sedgwick:  Why doesn’t Russia just join 
OPEC? 
OPEC President: Every country has a right 
to join. Without Russia and the group it has 
brought with them, I don’t think we could have 

Stephen Sedgwick: The deal to cut oil produc-
tion between OPEC and non-OPEC has worked 
and is still working. But how do you see it going 
forward beyond 2018? How is it going to trans-
form into this longer-term charter, which you 
have recently mentioned as an ideal goal?
OPEC President: We are living in an age of 
transparency and cooperation and not one 
where OPEC alone is responsible for the 
market. As you say, the output agreement 
is working and beyond expectations. When 
we started last year, everyone was skeptical 
about whether it would work and whether 
producers would adhere, but average com-
pliance in 2017 was 107%. If you look at the 
last few months, we have continued to over-
deliver, even when prices were at $60/bl and 

above. The level of understanding and trust 
within the group also increased gradually 
throughout 2017 if you look at conformity 
levels. As the President of OPEC, together 
with the Secretary General, that gives me 
hope that we can keep this group together 
for longer. 

We are keen on putting a charter propos-
al to the Ministers, but whether we do it in 
June at the next OPEC meeting or before 
the end of this year is not clear. This new 
structure of cooperation that we have today 
in terms of sharing data and even working 
with US shale producers as far as under-
standing their predictions of what is going 
to come to market ensures we are better 
informed  as a group.

Who would have expected at the 
end of 2016 that we would then 

have 3.7% growth in global GDP? This was 
directly linked to the success of OPEC.”
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been successful. Saudi Arabia, as the biggest oil 
producer of OPEC, and Russia, are the critical 
cornerstones of this deal. The potential is there 
for this group and Russia to look at forms of 
cooperation for the future. There are already 
talks of significant investments amongst oil 
producers in the Gulf and Russia and all be-
cause we have started working with each other 
and started to align for the benefit of the whole 
world economy, while restoring order to the oil 
markets. A precedent has been set by this group 
of 24 countries working together. That is the re-
alization of today and that is why this deal has 
gone into a second year. 

Stephen Sedgwick: Geopolitics has contributed to 
some OPEC members not being able to comply to 
the deal. For example Venezuela, which has had 
huge internal strife. For you as the OPEC President, 
what problems are you most concerned about for 
your members in terms of overriding geopolitics or 
making sure everybody is on board?
OPEC President: What is important is to look at 
the compliance rate of each country and that is 
the job of the monitoring committee, which is 
led by the very capable Excellencies Al Falih and 
Novak of Saudi Arabia and Russia, respectively. 
We are always looking at structured ways for the 
group to help countries experiencing difficul-
ties, such as Venezuela. At the same time, what 
is happening within a country is also the coun-
try’s business. 

We are also monitoring the level of invest-
ment that each country is making. We will need 
to replace around 400-500 million barrels every 
year – that is half of Saudi Arabia’s production 
– to ensure we have adequate hydrocarbon re-
sources for the future. This incentivizes the 
thinking within OPEC that those who have in-
vestment arms can help restore production and 
every country that joins this group will have the 
ability to talk to investors from Saudi Arabia, the 
UAE, Kuwait and others who can afford to invest 
in upstream. 

Stephen Sedgwick: Do you see the UAE’s imports of 
condensate from the US continuing?
OPEC President: The UAE is an open market and 
whether it is condensate or LNG, we are not re-
stricting imports. We have an open market sys-
tem for products, which we liberated from sub-
sidies in 2015. So, it’s a balanced approach and 
the government is not going to interfere as a reg-
ulator because we have balanced selling points. 
I also see the imports of condensate from the US 
as an opportunity; the US is an important ally 
and what is happening with gas in the country 
is an exciting story for the world. The balance of 
where condensate comes from into the Middle 
East is a matter of market balance. 

It’s also important to look at the bigger pic-
ture in terms of trade amongst producers. The 
true market concern is to ensure that the addi-
tional 12-15m b/d of demand that is expected 
by 2040 will be supplied from where we have 
adequate resources. Can we manage the decline 
of reservoirs in older fields? This is the sort of 
question that we need to discuss and our job in 
OPEC is to ensure that there is a plan. We are 
working with everyone to ensure there is a bal-
anced supply and demand market.

24
The number of 

countries within 
the group – OPEC 
and non-OPEC – 

with no sign of any 
departees in 2018. 

$1trn 
The amount that 
energy analysts 
expected to be 

invested over the 
last three years. 

But a supply glut, 
and subsequent 
low oil prices, 
means purse 

strings have been 
much tighter 

than anticipated. 
Concerns that 

this pull-back will 
trigger a supply 
squeeze in the 

next few years are 
intensifying. 

This new structure of cooperation 
that we have today – sharing data, 

working with US shale producers and so 
on – better informs us as a group.”

The price will be right when  
we see an adequate amount  

of investment. Are we there yet? No.”

Stephen Sedgwick: Is $60-$65/bl a 
sweet spot for you?
OPEC President: I will never give 
you a price for a very simple rea-
son: we are not targeting a price. 
We are targeting a balance and 
the market will decide what is a 
good price. We have experienced 
$40/bl and $50/bl and we have 
realized that it just doesn’t work 
and not necessarily for 
us as low-cost producers, 
but for the cost of produc-
tion worldwide. The price 
will be right when we see 
an adequate amount of 
investment. Are we there 
yet? No. n


