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Work Together, Thrive Together
By Dyala Sabbagh, Partner and COO, Gulf Intelligence

TRENDS TO WATCH!

gnore the importance of these four 
ingredients in energy partnerships at 
your own risk: resilience, transparency, 
sustainability and diversity. All will 

prove vital aids in navigating the positive disruption 
of the energy industry this year. Notable agents of 
change are $60s/bl oil, unpredictable geopolitics, 
rapidly rising energy demand, the energy transition 
towards lower-carbon growth and concerns over 
global economic growth. 
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Partnerships that were 
a simple ‘marriage’ of 

corporate ideals between 
two companies have become 
more diverse.”



Silver linings have emerged from this oft dark 
cloud of unknowns. Partnerships that were a 
seemingly simple ‘marriage’ of corporate ideals 
between two companies have become more 
diverse. Thanks to the aforementioned drivers, the 
pool of players has widened with more renewable 
and technology companies entering a mix that 
historically focused on fossil-fuels. The smartest 
among us will start swimming to network and 
unite in this growing pool of partnerships, rather 
than slowly drowning in the corner. 

For example, there will be a rise of international 
national oil companies (INOCs) – state-owned 
entities with appetite to broaden their geographic 
footprint. A large majority (74%) of survey 
respondents to a GIQ Industry Survey last year 
said Arab Gulf national oil companies (NOCs) 
must transform into globally-competitive peers 
i.e. BP and Statoil in Europe and PETRONAS and 
Sinopec in Asia. And, against the backdrop of 
the 4th Industrial Revolution, a quarter of survey 
respondents said partnerships between NOCs and 
Silicon Valley companies will become increasingly 
dominant in the 2020s. 

Diversity is feeding creativity, which reflects the 
ongoing maturation of the Middle East’s financial 
savviness. The terms of deals are broadening. A 
simple exchange of cash and assets is increasingly 
being edited to focus more heavily on a mix of 
tangible and intangible goods, especially when it 
comes to digital acumen and talent enhancement. 
Every brick that goes towards building a 
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1st
The first solar 

powered lubricants 
blending plant 
in the UAE was 

opened by ENOC 
last year, providing 
an affordable and 
logistically-viable 

template for others to 
follow suit. 

55%
This increase in the 

Middle East’s energy 
consumption by 

2040, as forecast by 
BP Outlook, requires 
more alliances. The 

Middle East cannot do 
it alone.

65%
This percentage of 
children entering 

primary school 
today will ultimately 

end up working in 
completely new job 
types that don’t yet 
exist, according to 
a popular estimate 
cited by the World 
Economic Forum 

(WEF).

NOCs’ partnerships must continue incorporating lower-
carbon elements, even as they increase their oil and gas 
portfolios to meet rising demand. Middle Eastern NOCs, 
supported by governments’ forward-thinking National 
Visions, are gradually mastering this balance. For example, 
Emirates National Oil Company (ENOC) converted its 
Lubricants and Grease Manufacturing plant (DLPP) in Jebel 
Ali to fully operate on solar energy last October – the first 
solar powered lubricants blending plant in the UAE. 

Some energy stakeholders believe oil and gas 
companies should leave low-carbon trailblazing to the 
experts in the green sector. They argue that renewables are 
a completely different business with different capabilities 
and different targets. That is correct, but only to a point. 
Yes, the lower-carbon market – renewables, energy 
efficiency, electrification, for example – is a different side 
of the energy coin to fossil fuels. But surely a greater 
awareness within the fossil fuel industry of how the ‘other 
side’ of the coin works can only improve integration and 
funding requirements? 

Holism works

joint knowledge bank – critical for successful 
partnerships – requires collaboration. For example, 
sharing intangible resources was cited as one 
of the most critical steps in a GI Consultancy 
Whitepaper for advancing enhanced oil recovery 
(EOR) in the Middle East. Research on reservoir 
data, technical reports, maintenance records, 
legalities, copyright and intellectual property (IP) 
are on the list. The stakes are too high and the 
demands too serious for isolationist ideas; energy 
security is the holy grail for all. ■

The smartest among us will start 
swimming to network and unite in this 

growing pool of partnerships, rather than 
slowly drowning in the corner.”
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