
lexing without financially wincing to price 
and geopolitical volatility is gold dust. 
The secret to success? “Winners are those 
who are well integrated along their value 

chain. This is what the national oil companies (NOCs) 
are working on,” Nizar Al-Adsani, CEO and Deputy 
Chairman of the Board of Directors of Kuwait Petroleum 
Corporation (KPC), told Gulf Intelligence (GI). An ability 
to seamlessly integrate and collaborate along the value 
chain means energy stakeholders in the Middle East, 
including international oil companies (IOCs), can ride the 
wave of change in 2018. Failing to act results in getting 
wet and urgently seeking a life raft; at worst, drowning. 

The spotlight is especially bright on one link in the 
chain; downstream. Egypt has set its sights on becoming 
a new energy hub, potentially the nexus in the Eastern 
Mediterranean (p6), and Kuwait will add more cash 
to the $50 billion it has already spent on domestic 
refineries  (p8). Big ticket investments in refineries and 
port infrastructure are luring foreign investors in at a time 
when ‘lower for longer’ oil prices mean energy companies 
are eagerly scanning the lending horizon for affordable 
injections of cash. Keep in mind that the loosening of 
investors’ purse strings – i.e. how ambitious a project 
they are willing to back – will be heavily influenced by the 
success or failure of the initial public offering (IPO) of 5% 
of Saudi Aramco in late-2018. Have no doubt; ripples from 
the IPO will spread far and wide.

There is also an unnerving change on the regulatory 
horizon; downstream will feel the greatest impact, but 
no part of the value chain is immune. The International 
Maritime Organization’s (IMO) ruling to limit sulphur 
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in bunker fuel to 0.5% from 3.5% from 1 January, 2020 
is giving energy stakeholders a new set of wrinkles. 
The clock is ticking loudly – and uncomfortably – for 
refineries, port operators, storage providers, trading 
and marketing, ship operators and more as they try to 
figure out their new status quo.

There is some good news; the average price for 
Brent crude in the first half of 2018 will be in the 
$60s/bl, according to 76% of respondents to a 
GIQ Industry Survey. How the price plays out 
largely rests on whether the unprecedented 
holding of hands between OPEC and non-
OPEC countries continues (p12). While 
the price forecast offers a tentative and 
rudimentary platform of stability, 
don’t forget that uncertainty is the 
only certainty. Hedge your bets; 
diversify.
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